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September 8, 2009

TO ALL PURCHASERS OF CONTRACT DOCUMENTS:

RE: Contract No. LB-2330-000-006
Access Control Fencing at Bay Bridge

ADDENDUM NO. 1

Ladies and Gentlemen:

Tt is important that you acknowledge receipt of this Addendum No. 1 on the
referenced contract regardless if you will be bidding or not bidding.

Very truly yours,

@MLO.«MM

Linda D. McGill, CPPB
Chief of Engineering & Construction Procurement

LM/cet

Enclosures

Contract No. 1.B-2330-000-006

This will acknowledge receipt of the attached Addendum No. 1.

NAME OF COMPANY

SIGNATURE DATE

THIS SIGNED ADDENDUM ACKNOWLEDGEMENT PAGE SHALL BE
RETURNED TO THIS OFFICE VIA FAX AT 410-537-7801, ATTENTION:
MAGGTE JOHNSON PRIOR TO THE BID OPENING DATE.

IN ADDITION, THIS SIGNED ADDENDUM ACKNOWLEDGEMENT PAGE
MUST BE ATTACHED TO THE OUTSIDE COVER OF THE BID BOOK.
FAILURE TO DO SO MAY RESULT IN REJECTION OF YOUR BID.



September 8, 2009

TO ALL PURCHASER’S OF CONTRACT DOCUMENTS

ADDENDUM NO. 1

Maryland
Transportation | re:  Contract No. LB-2330-000-006
AUthOI’ity Access Control Fencing at Bay Bridge

Martin-O'Malley |  To Whom It May Concern:

Governor

Anthony Brown | 1. Please note that the due date for receipt of bids has been delayed to
Lt. Governar October 1St 2009 at 12:00 Noon.

Beverley K. Swaim-Staley
Chairman

1. Please note that there is a field trip set up for potential bidders to visit
the site, on Tuesday, September 15, 2009 at 8:00am. Refer to the

attached one page document for details.
Peter J. Basso

Rev. Dr. William C. Calhoun, Sr.

Mary Beyer Haisey |  I[I. The following changes have been made to the Contract Invitation for
Louise P. Hoblitzell

Richard C. Mike Lewin Bids Documents:

Isaac H. Marks, Sr., Esq.
Michael J. Whiison
Walter E. Woodiord, Jr., P.E. 1. Attached are the minutes and MBE handouts from the Pre-bid

Meeting held on September 2™, 2009.

Ronald L. Freeland
Executive Secretary 2. The following changes have been made to the Inv1tat10n for Bids
book:

Division of Procurement and
Statutory Program Compliance

2310 Broening Highway a. Delete Pages 1 and 75, and, replace the same with the
. Suite 160 attached pages numbered the same with the Addendum No. 1
Baltimore MD 21224 .
410-537-6769 notation.

410-537-1044 (fax)
410-355-7024 (TTY)

1-888-713-1596 Very truly yours, JMQ
e-mail: mdta@ d{—eﬁc{ O K‘“&
maansportaon | 1 inda D. MoGill, CPPB
Chief of Engineering & Construction Procurement

www.mdfransportation
authority.com

THIS ADDENDUM SIGNED ACKNOWLEDGEMENT PAGE MUST BE
ATTACHED TO THE QUTSIDE COVER OF THE BID BOOK.
FAILURE TO DO SO MAY RESULT IN REJECTION OF YOUR BID.

THE ATTACHED SIGNED ADDENDUM ACKNOWLEDGEMENT
PAGE SHALL BE RETURNED TO THIS OFFICE VIA FAX AT 410-
537-7801, ATTENTION: MAGGIE JOHNSON PRIOR TO THE BID
OPENING DATE. '




Pre-Bid Meeting

CONTRACT NO. LB-2330-000-006
ACCESS CONTROL FENCING AT BAY BRIDGE

Chesapeake Bay Bridge

Wednesday, September 2, 2009

The following were in attendance:

s ¢ o 5 6 5 8 8 8 8 8 @

Alisha Wright MdATA - PSPC 410-537-7812
Linda McGill MdTA - PSPC 410-537-7814
Ben Mondell MdATA - PSPC 410-537-7811
Abey Tamrat MATA Engineering 410-537-7822
Meshelle M. V. Howard MdTA 410-537-7832
Umesh Murthy MdATA Engineering (consultant) 410-660-1606
Steve Brooks Long Fence 410-793-0600
Bill Cronin Long Fence 410-793-0600
Mark McAlister Hercules Fence 443-865-4379
John Gormley Abel Fence, LLC 302-999-0099
‘Wes Blanchard Abel Fence 717-680-5102 -
Sulaiman Harris Court One Corp. Omega Fence 757-466-3613

Ms. Wright opened the meeting with a description of the project scope and the following
announcements:

L.

Bids for Contract No. LB-2330-000-006 are due Thursday, September 24, 2009 at 12 Noon.
Bid packages should be placed in the Bid Box located on the first floor of the Engineering
Building (300 Authority Drive, Baltimore, MD 21222) and should consist of one completed
bid book. No late bids will be accepted. (Nofe that the bid due date is changed to
Thursday, October 1%, 2009 in Addendum No. 1)

Bond Requirements — Bid Bond must be in the amount of 5% of the total bid price.

. The last date for receipt of questions is Thursday, September 10, 2009 by 4 pm. (Note that

this has been changed to Friday, September 18", 2009, 4 pm)

The Maryland Transportation Authority (MdTA) does not encourage overnight delivery
service. However, if you choose to send your package overnight, the bid should be delivered
at least a day in advance to the Maryland Transportation Authority; Office of
Procurement & Statutory Program Compliance; 300 Authority Drive; 1% Floor;
Baltimore, MD 21222. It will be the responsibility of the Contractor to make sure that
his/her bid package is placed in the bid box. The outside of the mailed package must clearly
identify the Contract Number and mention that it is a bid package.

The minutes from this meeting will be included in Addendum #1 and distributed to all
purchasers of the bid documents.



Contract No. LB-2330-000-000
Pre-Bid Meeting Minutes
Page 2 0f 2

6. The Authority reserves the right to terminate the Contract for any reason, including its own
convenience, by giving prior written notice to the Contractor. Work shall be performed as
directed by the Engineer and may not be on a continual basis.

7. Please make sure you fill out the Schedule of Prices accurately and completely. Not doing so
may render your bid as non-responsive.

8. We strongly recommend that you review page i, The Notice to bidders and pages vi-vii,
Important Information Regarding MBE Utilization and Bidding Requirements of this
invitation to bids prior to submitting your bid on this project.

9. Following this meeting, all questions should be in writing, addressed to the Project Manager,
Mr. Abey Tamrat and sent via fax to 410-537-7801. The Authority will accept written
questions until 4:00 p.m. on September 10, 2009 (Note: this is changed fo September 18,
2009). Answers to questions will be distributed to all purchases of bid documents.

10. There is an MBE goal for this project. Meshelle Howard will speak on the goals. Ms.
Howard provided a brief description of the Minority Business Enterprise (MBE) participation -
program. ‘The Overall goal for this contract is 21% with no sub-goals. If you require
assistance with the MBE directory please contact Ms. Meshelle Howard at 410-537-7832.

As of October 1, 2004, the MBE Utilization and Fair Solicitation Affidavit must be submitted
with the bid/offer. If the bidder/offeror fails to submit the forms with the bid/offer as
required, the procurement officer shall deem the bid/offer non-responsive or shall determine
that the bid/offer is not reasonably susceptible of being selected for award. A complete
Attachment A (Certified MBE Utilization and Fair Solicitation Affidavit) and Attachment B
(MBE Participation Schedule) must be submitted with each bid. Attached are handouts
pertaining to the MBE program that were distributed in the meeting.

The meeting was then opened for questions.

Question: Will there be a site visit arranged for this project?

Response: We will try to arrange for a site visit for all interested parties, during one time
slot. The deadline of receipt of questions will be extended to after the site visit.

(Note that the site visit is schedunled for Tuesday, September 15, 2009).

As there were no further questions, the meeting was adjourned.

At VLY

“Approved
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SP 1-1 PROJECT DESCRIPTION

CONTRACT NO.:

TITLE:

FACILITY:

LOCATION:

ADVERTISED:

PRE-BID MEETING:

LB 2330-000-006

Access Control Fencing at Bay Bridge

William Preston Lane Jr., Memorial Bridge (US 50 / US 301)
Anne Arundel and Queen Anne’s Counties

August 19, 2009

9:00 am on September 2, 2009 in the Conference Room at the Maryland
Transportation Authority, 300 Authority Drive, 1* Floor, Engineering

. Building, Baltimore, MDD 21222

PROJECT CONTACT:

BIDS DUE:

CLASSIFICATION:
CONTRACT TIME:
LIQUIDATED DAMAGES:
MINIMUM MBE GOALS:

BID DOCUMENTS:

Project Manager: Mr. Abey Tamrat at (410)-537-7822
Contract Administration: Ms. Maggie Johnson (410)-537-7807

12:00 Noon on October 1, 2009 in the Bid Box on the 1st floor of the
Maryland Transportation Authority, Engineering Building, 300
Authority Drive, Baltimore, MD 21222

Class C ($500,001 to $1,000,000)

240 calendar days

$800.00 per Calendar Day

Overall 21%

$60.00 - Bid documents can be purchased between 7:30am and 3:30pm,
Mondays, Wednesdays, Thursdays and Fridays and, between 10:00am
and 4:00pm on Tuesdays at the Ticket Office located at the Francis Scott
Key Bridge, Maryland Transportation Authority, Administration
Building, 303 Authority Drive, Baltimore, MD 21222,

1 Addendum No. 1
September 8, 2009



SPECTAL PROVISIONS

CONTRACT NO. LB 2330-000-006

Maryland

Transportation
Authority
lofl
BID / PROPOSAL FORM
Contract No. LB-2330-000-006
Proposal Of
(Name)
(Address)
{Phone Number)

To furnish and deliver all materials and to perform all work in accordance with the Specifications and
the other Contract Documents except as specifically stated otherwise in the Special Provisions relating’
to Confract No. LB-2330-000-006 for Access Control Fencing at Bay Bridge as defined in the Special
Provisions on which bids will be received until twelve (12) Noon on the 1% of October, 2009 in the Bid
Box of the Maryland Transportation Authority, Division of Procurement and Statutory Program
Compliance Building 300, 1% floor, located at the Francis Scott Key Bridge, Baltimore, MD. The work
is to be performed in Anne Arundel and Queen Anne’s Counties.

Bids will be opened publicly at 12:00 Noon on the Bid Date in the Conference Room of the
Transportation Authority which is located in the 1st floor of the 300 Authority Drive, Baltimore,
MD 21222,

To the Maryland Transportation Authority, Baltimore, MD:

In accordance with the published "Notice to Contractors” of the Maryland Transportation Authority,
inviting proposals for the work; identified above, I/We certify; that /We am/are the only person or
persons interested in this Proposal as principals; that it is made without collusion with any person, firm
or corporation; that an examination has been made of the Contract Documents and of the work site; that
1/We certify have the equipment, labor, supervision and financial capacity to perform this contract either
with my/our organization or with subcontractors; that I/'We propose to furnish all necessary machinery,
equipment, tools, labor and other means of construction and to furnish all materials specified in the
manner and at the time prescribed; that I/We understand that the quantities of work as indicated herein
are to be determined by me/us; that /'We further understand that all work required by this contract is to
be performed in accordance with the following Schedule of Prices.

75 | Addendum No. 1
September 8, 2009
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September §, 2009

NOTICE OF SITE VISIT

RE: Contract No. LB-2330-000-006
Access Control Fencing at Bay Bridge

To Whom It May Concern: -

A site visit has been set up for potential bidders to familiarize the locations
of work for this confract. The details are as follows:

DATE: Tuesday, September 15, 2009
TIME: 8:00 am.

MEET AT:  Chesapeake Bay Bridge Administration Building Parking
Lot

(Adjacent to the Toll Plaza)

Annapolis, MD 21409-5559

CONTACT: Umesh Murthy at (410) 660-1606. (Engineering)
Bruce Smith at (410) 537- 6651 (Maintenance)

Note that there will a boat ride to the work sites at the water level followed
by a ride on the bridge.

Very truly yours,

dkgﬁmmdw

Linda D. McGill, CPPB
Chief of Engineering & Construction Procurement



1of1

LIST OF PURCHASERS OF INVITATION FOR BIDS

Contract No.: LB 2330-000-006 Price: $60.00
Bid Opening Date: ~ September 24, 2009 Class: C
Long Fence Al American Fence, Inc. Wire Solutions

1114 Maryland Rt. 3, N. 701 E. Lutcher Drive 9004 Yellow Brick Rd.

P. O. Box 3697 Orange, TX. 77632 Suite F -

Crofton, MD. 21114
P: (410) 793-0600

P: (409) 883-8986
F: (409) 883-7832

Baltimore, MD. 21237
P: (410) 686-5009

F: (410) 793-0217 F: (410)

Hercules Fence of MD, Court One Omega Fence Carjen Fence

LLC 1159 Lance Rd. 1223 Park St.

5408 Branchville Rd. Suite B Peekskill, NY 10566

College Park, MD 20740
P: (301) 441-1600
F: (301) 441-8600

Norfolk, VA 23502
P: (757)466-3613
F: (757) 466-3615

P: (914) 737-7700
F: (914) 737-7730

Last Printed 9/8/2009 12:37 PM
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September 8§, 2009

TO ALL PURCHASERS OF CONTRACT DOCUMENTS:

RE: Contract No. LB-2330-000-006
Access Control Fencing at Bay Bridge

ADDENDUM NO. 1

Ladies and Gentlemen:

It is important that you acknowledge receipt of this Addendum No. 1 on the
referenced contract regardless if you will be bidding or not bidding.

Very truly yours,

ResaOhirda .

Linda D. McGill, CPPB
Chief of Engineering & Construction Procurement

LM/cet

Enclosures

Contract No. 1.B-2330-000-006

This will acknowledge receipt of the attached Addendum No. 1.

NAME OF COMPANY

SIGNATURE DATE

THIS SIGNED ADDENDUM ACKNOWLEDGEMENT PAGE SHALL BE
RETURNED TO THIS OFFICE VIA FAX AT 410-537-7801, ATTENTION:
MAGGIE JOHNSON PRIOR TO THE BID OPENING DATE.

IN ADDITION, THIS SIGNED ADDENDUM ACKNOWLEDGEMENT PAGE
MUST BE ATTACHED TO THE OUTSIDE COVER OF THE BID BOOK.
FAILURE TO DO SO MAY RESULT IN REJECTION OF YOUR BID.



September 8, 2009

TO ALL PURCHASER’S OF CONTRACT DOCUMENTS

ADDENDUM NO. 1

Maryland
Transportation | re:  Contract No. LB-2330-000-006
AUthOl‘ity Access Control Fencing at Bay Bridge

Martin O'Malley To Whom It May Concern:

Governor

Anthony Brown | . Please note that the due date for receipt of bids has been delayed to
Lt. Governor October 1“ 2009 at 12:00 Neon. '

Beverley K. Swaim-Staley 1} 17, Please note that there is a field trip set up for potential bidders to visit
the site, on Tuesday, September 15, 2009 at 8:00am. Refer to the

attached one page document for details.
Peier J. Basso

Rev. Dr. William C. Calhoun, Sr.

Mary Beyer Halsey III. The following changes have been made to the Contract Invitation for
Louise P. Hoblitzell

Richard C. Mike Lewin Bids Documents:

Isaac H. Marks, Sr., Esqg.
Michael J. Whitson
Walter E. Woodford, Jr., P.E. 1. Attached are the minutes and MBE handouts from the Pre-bid

Meeting held on September 29, 2009.

Renald L. Freeland
Executive Secretary 2. The following changes have been made to the Invitation for Bids
book: '

Division of Procurement and
Statutory Program Compliance

2310 Broening Highway a. Delete Pages 1 and 75, and, replace the same with the
i Suite 160 attached pages numbered the same with the Addendum No. 1
Baltimore MD 21224 N
410-537-6769 notation.
410-537-1044 (fax)
410-355-7024 (TTY)
1-888.7131506 |  very truly yours, M
e-mail: mdta@ C{(—GQQ 0 k‘hk
mdtransportation

authority.com Linda D. McGill, CPPB

_ Chief of Engineering & Construction Procurement
www.mdtransportation

authority.com

THIS ADDENDUM SIGNED ACKNOWLEDGEMENT PAGE MUST BE
ATTACHED TO THE OUTSIDE COVER OF THE BID BOOK.
FAILURE TO DO SO MAY RESULT IN REIECTION OF YOUR BID.

THE ATTACHED SIGNED ADDENDUM ACKNOWLEDGEMENT
PAGE SHALL BE RETURNED TO THIS OFFICE VIA FAX AT 410-
537-7801, ATTENTION: MAGGIE JOHNSON PRIOR TO THE BID
OPENING DATE.




Pre-Bid Meeting

CONTRACT NO. LB-2330-000-006
ACCESS CONTROL FENCING AT BAY BRIDGE

Chesapeake Bay Bridge

Wednesday, September 2, 2009

The following were in attendance:

Alisha Wright MJdTA - PSPC 410-537-7812
Linda McGill MdATA - PSPC 410-537-7814
Ben Mondell MdTA - PSPC 410-537-7811
Abey Tamrat MdTA Engineering 410-537-7822
Meshelle M. V. Howard MdTA 410-537-7832
Umesh Murthy MdTA Engineering (consultant) 410-660-1606
Steve Brooks Long Fence 410-793-0600
Bill Cronin Long Fence 410-793-0600
Mark McAlister Hercules Fence 443-865-4379
John Gormley Abel Fence, LLC 302-999-0099
Wes Blanchard Abel Fence 717-680-5102 -
Sulaiman Harris Court One Corp. Omega Fence 757-466-3613

Ms. Wright opened the meeting with a description of the project scope and the following
announcements:

1.

Bids for Contract No. LB-2330-000-006 are due Thursday, September 24, 2009 at 12 Noon.
Bid packages should be placed in the Bid Box located on the first floor of the Engineering
Building (300 Authority Drive, Baltimore, MD 21222) and should consist of one completed
bid book. No late bids will be accepted. (Note that the bid due date is changed fo
Thursday, October I, 2009 in Addendum No. 1)

Bond Reguirements — Bid Bond must be in the amount of 5% of the total bid price.

. The last date for receipt of questions is Thursday, September 10, 2009 by 4 pm. (Note that

this has been changed to Friday, September 18", 2009, 4 pm)

The Maryland Transportation Authority (MdTA) does not encourage overnight delivery
service. However, if you choose to send your package overnight, the bid should be delivered
at least a day in advance to the Maryland Transportation Authority; Office of
Procurement & Statutory Program Compliance; 300 Auntherity Drive; 1% Floor;
Baltimore, MD 21222, It will be the responsibility of the Contractor to make sure that
his/her bid package is placed in the bid box. The outside of the mailed package must clearly
identify the Contract Number and mention that it is a bid package.

The minutes from this meeting will be included in Addendum #1 and distributed to all
purchasers of the bid documents.
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Pre-Bid Meeting Minutes
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6. The Authority reserves the right to terminate the Contract for any reason, including its own
convenience, by giving prior written notice to the Contractor. Work shall be performed as
directed by the Engineer and may not be on a continual basis.

7. Please make sure you fill out the Schedule of Prices accurately and completely. Not doing so
may render your bid as non-responsive.

8. We strongly recommend that you review page i, The Notice to bidders and pages vi-vii,
Important Information Regarding MBE Utilization and Bidding Requirements of this
invitation fo bids prior to submitting your bid on this project.

9. Following this meeting, all questions should be in writing, addressed to the Project Manager,
Mr. Abey Tamrat and sent via fax to 410-537-7801. The Authority will accept written
questions until 4:00 p.m. on September 10, 2009 (Nofe: this is changed to September 18,
2009). Answers to questions will be distributed to all purchases of bid documents.

10. There is an MBE goal for this project. Meshelle Howard will speak on the goals. Ms.
Howard provided a brief description of the Minority Business Enterprise (MBE) participation -
program. The Overall goal for this contract is 21% with no sub-goals. If you require
assistance with the MBE directory please contact Ms. Meshelle Howard at 410-537-7832.

As of October 1, 2004, the MBE Utilization and Fair Solicitation Affidavit must be submitted
with the bid/offer. If the bidder/offeror fails to submit the forms with the bid/offer as
required, the procurement officer shall deem the bid/offer non-responsive or shall determine
that the bid/offer is not rcasonably susceptible of being selected for award. A complete
Attachment A (Certified MBE Utilization and Fair Solicitation Affidavit) and Attachment B
(MBE Participation Schedule) must be submitted with each bid. Attached are handouts
pertaining to the MBE program that were distributed in the meeting,

The meeting was then opened for questions.

Question: Will there be a site visit arranged for this project?

Response: ~ We will try to arrange for a site visit for all interested parties, during one time
slot. The deadline of receipt of questions will be extended to after the site visit.

(Note that the site visit is scheduled for Tuesday, September 15, 2009).

As there were no further questions, the meeting was adjourned.

i Ol

\Approved




Maryland
Transportation
Authority

SPECIAL PROVISIONS

CONTRACT NO. LB 2330-000-006

Page1lof 7

SP 1-1 PROJECT DESCRIPTION

CONTRACT NO.:

TITLE:

FACILITY:

LOCATION:

ADVERTISED:

PRE-BID MEETING:

LB 2330-000-006

Access Control Fencing at Bay Bridge

William Preston Lane Jr., Memorial Bridge (US 50/ US 301)
Amne Arundel and Queen Anne’s Counties

August 19, 2009

9:00 am on September 2, 2009 in the Conference Room at the Maryland
Transportation Authority, 300 Authority Drive, 1** Floor, Engineering

~ Building, Baltimore, MD 21222

PROJECT CONTACT:

BIDS DUE:

CLASSIFICATION:
CONTRACT TIME:
LIQUIDATED DAMAGES:
MINIMUM MBE GOALS:

BID DOCUMENTS:

Project Manager: Mr. Abey Tamrat at (410)-537-7822
Contract Administration: Ms. Maggie Johnson (410)-537-7807

12:00 Noon on October 1, 2009 in the Bid Box on the 1st floor of the
Maryland Transportation Authority, Engineering Building, 300
Authority Drive, Baltimore, MD 21222

Class C ($500,001 to $1,000,000)

240 calendar days

$800.00 per Calendar Day

Overall 21%

$60.00 - Bid documents can be purchased between 7:30am and 3:30pm,
Mondays, Wednesdays, Thursdays and Fridays and, between 10:00am
and 4:00pm on Tuesdays at the Ticket Office located at the Francis Scott
Key Bridge, Maryland Transportation Authority, Administration
Building, 303 Authority Drive, Baltimore, MD 21222,

1 Addendum No. 1
September 8, 2009



SPECIAL PROVISIONS

=T CONTRACT NO. LB 2330-000-006
Maryland
Transportation

Authority

lofl

BID / PROPOSAL FORM

Contract No. LB-2330-000-006

Proposal Of

(Name)

(Address)

{Phone Number)

To furnish and deliver all materials and to perform all work in accordance with the Specifications and
the other Contract Documents except as specifically stated otherwise in the Special Provisions relating
to Contract No. LB-2330-000-006 for Access Control Fencing at Bay Bridge as defined in the Special
Provisions on which bids will be received until twelve (12) Noon on the 1* of Qctober, 2009 in the Bid
Box of the Maryland Transportation Authority, Division of Procurement and Statutory Program
Compliance Building 300, 1" floor, Jocated at the Francis Scott Key Bridge, Baltimore, MD. The work
is to be performed in Anne Arundel and Queen Anne’s Counties.

Bids will be opened publicly at 12:00 Noon on the Bid Date in the Conference Room of the
Transportation Authority which is located in the 1st floor of the 300 Authority Drive, Baltimore,
MD 21222,

To the Maryland Transportation Authority, Baltimore, MD:

In accordance with the published "Notice to Contractors” of the Maryland Transportation Authority,
inviting proposals for the work; identified above, /'We certify; that I/'We am/are the only person or
persons interested in this Proposal as principals; that it is made without collusion with any person, firm
or corporation; that an examination has been made of the Contract Documents and of the work site; that
1/We certify have the equipment, labor, supervision and financial capacity to perform this contract either
with my/our organization or with subcontractors; that I/'We propose to furnish all necessary machinery,
equipment, tools, labor and other means of construction and to furnish all materials specified in the
manner and at the time prescribed; that I/We understand that the quantities of work as indicated herein
are to be determined by mefus; that [/We further understand that all work required by this contract is to
be performed in accordance with the following Schedule of Prices.

75 ‘ Addendum No. 1
September 8, 2009
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September 8, 2009

NOTICE OF SITE VISIT

RE: Contract No. LB-2330-000-006
Access Confrol Fencing at Bay Bridge

To Whom It May Concern: -

A site visit has been set up for potential bidders to familiarize the locations
of work for this contract. The details are as follows:

DATE: Tuesday, September 15, 2009
TIME: 8:00 am.

MEET AT:  Chesapeake Bay Bridge Administration Building Parking
Lot

(Adjacent to the Toll Plaza)

Annapolis, MD 21409-5559

CONTACT: Umesh Murthy at (410) 660-1606. (Engineering)
Bruce Smith at (410) 537- 6651 (Maintenance)

Note that there will a boat ride to the work sites at the water level followed
by a ride on the bridge.

Very truly yours, M
Linga D. MCGI_H, CPPB

Chief of Engineering & Construction Procurement
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LIST OF PURCHASERS OF INVITATION FOR BIDS

Contract No.: LB 2330-000-006 Price: $60.00
Bid Opening Date: ~ September 24, 2009 Class: C
Long Fence Al American Fence, Inc. Wire Solutions

1114 Maryland Rt. 3, N. 701 B. Lutcher Drive 9004 Yellow Brick Rd.

P. O. Box 3697 Orange, TX. 77632 Suite F -

Crofton, MD. 21114
P: (410) 793-0600

P: (409) 883-8986
F: (409) 883-7832

Baltimore, MD. 21237
P: (410) 686-5009

F: (410) 793-0217 F: (410)

Hercules Fence of MD, Court One Omega Fence Carjen Fence

LLC 1159 Lance Rd. 1223 Park St.

5408 Branchville Rd. Suite B Peekskill, NY 10566

College Park, MD 20740
P: (301) 441-1600
F: (301) 441-8600

Norfolk, VA 23502
P: (757)466-3613
F: (757)466-3615

P: (914) 737-7700
F: (914) 737-7730

Last Printed 9/8/2009 12:37 PM
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Maryland Transportation Authority
l\ﬁnoﬁty Bﬁsiness Enterprise Program Highlights

For purposes of MBE contract goal attainment and MBE Contract Compliance, the following
information highlights the Maryland Department of Transportation (MDOT) Program

Requirements:

1. Any participating MBE must be certified by MDOT to perform the item(s) of work
/service selected for contract goal attainment.

2. Any pmﬁﬁpaﬁng MBE mustr serve a commercially useful function and may not act
like a broket, unless it is certified as a broker (insurance or real estate). A firm is
considered to perform a commercially useful function when it is responsible for
execution of a distinct element of the work of a4 contract and carries out its
responsibilities by actually performing, managing and s_upervising the work involved
and /or negotiates the cost of, arranges and accepts delivery of and pays for the.
materials or supplies required for the work of its contract. If, at any time be-fore
execution of the contract, the coniractor determines that the designated MBE
subcontractor has or will become unavailable, it immediately shall notify the
Administration.

3. Any change in the approved MBE Plan must be approved in advance by the
Administration and shall indicate the contractor’s efforts to substitute another

certified MBE subcontractor to perform the work.

Revision 2/12/2009 ' 1



4, Contract Goal Credits for Materials and Supplies.

a. A bidder may count toward its MBE goal expenditures for materials and
supplies obtained from certified business suppliers, provided that the certified
businessesl assume the actval and contractual responsibility for the provisioq
of the materials and supplies. The bidder may count its entire expendifurc to
a certified business supplier ‘éhat manufacﬁnes or produces goods from raw
material or that substantially alters goods before resale. The bidder may count
60 percent of the expenditures to certified suppliers who are not manufactures
towards its MBE goals. The MBE credited supplies may not exceed 60
percent of the credit gh;ren toward meeting the contract goal.

b. Double Payee (Joint) checks to MBEs and suppliers for materials used by an
MBE 'sub-éontractor for its contracted work arc allowable providing such a
payment arrangement is offered to all subcontractor relationships and not
restricted to just MBES,V and the MBE participates in scheduling the delivery
of the materials and is fully; responsible for ensuring that the materials meet
specifications. However, when the contractor makes such payments, it_ is
recommended that the payments be made by jointly endorsable checks signed
by the contractor and MBE.

C. For MBE firms that are not MBE regular dealers or manufacturers, a
contractor may only count toward its MBE goal the fees charged for delivery
of materials and supplies required on the job site (but not the cost of the

materials and supplies themselves) when the trucking enterprise or delivery

Revision 2/12/2009 2



service is not also the manufacturer of or %cgular dealer in the materials and
supplies, provided that the fee is determined by the administration to be
reasonable and not excessive as compared with fees customarily allowed for
similar services.

5. Third Tier Subcéntracting. Third Tier Contracting is not the usual way for a prime
comntractor to achieve a MBE goal. However, there may be rafe occasions when third
tier contracting would be acceptable. Two conditions must be met before approval of
a third tier contracting arrangement, which may be entered into_to meet a MBE goal:
a. The Authority must be satisfied that ther¢ is no way except by third tier

contracting that a MBE goal can be achieved;

b. The prime contractor mﬁst reciuest of the Authority, in writing, prior to the
awarding of a confract, that approval be granted for each third tier contract
arrangement. The request must contain the speeifics as fo why a third tier
contracting aﬁméement is being requested to meet the MBE goal.

6. Waivers: |
The Administration will strictly adﬁere to the requirement for documentation of any
wavier requests as provided in COMAR. Accordingly, if, for any reason, a contractor
is unable to achieve the contract goal or sub-goal MBE participation, it may request,
in writing, an exception (waiver) to the goal with justification to include the
following:

a. A detailed statement of the efforts made to select portions of the work

proposed to be performed by certified MBE (s);
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b. A detailed statement of the efforts made to contract and negotiate with

certified MBEs including:

(i) The names, addresses, dates and telephone numbers of MEES
| contacted; and |
(i) A description of the information provided to MBEs regarding the
plans, specifications and anticipated time schedule for portions of the
work to be performed:
(iif)  Asto each certified MBE that placed a subcontract quotation or offer

that your company considers not to be acceptable, a detailed
statement of the reasons for this conclusion; and
{iv)  Alistof certiﬁcd MBES found to be unavailable. This list should be
accompanied by a MBE Unavailability Certification (Form D-EEO-
005) signed by the MBE, or a detailed statement from the contractor
_ concerning the MBE’s refﬁsal to give the certification.
A waiver of a confract goal may be gra.ﬁted only upon a reasonable demonstration by
the bidder or offeror thaf. certified MBE participation was unable to be obtained or
was unable to be obtained at a reasonable price and if the Administration determines
that a waiver serves the public interest.

7. MBE Contract Compliance Monitoring ....MBE contract compliance monitoring
commences upon official award of the contract and continues throughout the life of
the contract. An assigned contract compliance officer will advise the contractor and
all approved participating MBE subcontractors, in writing, of compliance

requirements, monitoring activities and will request necessary records to establish
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MBE contractor compliance. If a contractor or any participating MBE subcontractor

i found to be in non-compliance with the terms of MDOT’s MBE Program or with

the State’s MBE Law, and fails or refuses to take the corrective action required,

administrative sanctions may be imposed in order to promote the purpose of MDOT’s

MBE Program. These may be, suspension of work, withholding payment, referral of

the matter to the Office of the Attorney General for action, or any other action that is

authorized under the contract or by State or federal laws.

3. Fraud Provisions

Bidders are advised that Section 14-308 of the MBE Law provides that a person may

prosecuted for a felohy for the following acts:

a.

Fraudulently obtaining, holding or attempting to obtain or hold MBE

certification;

Aiding another person in fraudulently obtaining, holding or attempting to
obtain or hold MBE certification;

Willfully obstructing, impeding, or attempting to obstruct or impede a State

officially or employee or employee investigating the qualifications of a

business entity that has requested certification;
Fraudulently -obtaining, attempting to obtain, or aiding another person in

fraudulently obtaining or attempting to obtain, public monies to which the

person is not entitled; or

In any minority business enterprise matter administered under subtitle14:

() Willfully falsify, conceal, or cover up a material fact by any scheme

or device;
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(ii))  Make a false or fraudulent statement or representation; or
(iii)  Use a false writing or document that the person knows to contain a
false statement or entry
Persons found guilty of violating these provisions are guilty _of a felony and on
conviction are subject to a fine not exceeding § 20,000 or imprisonment not
exceeding five years, or both. Persons convicted under Section 14-308 may also be
debarred from performing on State contracts by the Board of Public Work_s (“Board™}

for a period of time determined to be appropriate by the Board under the

circumstances.

9. MBE Con_tract Suppott
Personnel of the M@lm& Department of Transportation, its Admimstrations and the
Aﬁtho'rity offer contractor practicable support for MBE contract goal attainment. This
assistance is available from Monday through Friday during normal business hours by

calling 410-865-1269. Examples of MDOT Program assistance include:

To Majority Contractors
= Identifying subcontract items for goal attainment
»  Answering questions related to MBE Program requirements

To Minority Contractors
= Answering questions related to MBE Program requirements

=  Providing information on required contract records

= Referral to designated consultants for assistance for business related problems
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| MDOT MBE FORM A
STATE-FUNDED CONTRACTS (BIDS ONLY)
CERTIFIED MBE UTILIZATION AND FAIR $SOLICITATION AFFIDAVIT
PAGE 1 OF 2

THIS AFFIDAVIT MUST BE INCLUDED WITH THE BID. IF THE BIDDER FAILS TO ACCURATELY COMPLETE AND
SUBMIT THIS AFFIDAVIT AS REQUIRED, THE BID SHALL BE DEEMED NOT RESPONSIVE.

- In connection with the bid submitted in response to Solicitation No. . . | affirm the following:

1. MBE Participation (PLEASE CHECK ONLY ONE)

I have met the overall certified Minority Business Enterprise (MBE) participation

goal of percent ( %) and the subgoal of percent ( %) for Women-Owned
MBE firms and the subgoal of percent ( %) for African-American Owned MBE firms. 1
agree that the MBE firms listed in the MBE Participation Schedule - Part 2 of the MDOT MBE Form B
(State-Funded Contracts — Bids Only) wili be used to accomplish the MBE participation goal and
subgoals (if any) for this Contract for at least the dollar amounts set forth therein.

OR

I conclude that | am unable to achieve the MBE participation goal and/or subgoals. | hereby

request a waiver of the overall goal and/or subgoals. Within 10 business days of receiving notice that
“wr firm is the apparent awardee or as requested by the Procurement Officer, 1 will submit a written

_Jdaiver request and all required documentation in accordance with COMAR 21.11.03.11. | agree that
the MBE firms listed in the MBE Participation Schedule - Part 2 of the MDOT MBE Form B (State-

Funded Contracts — Bids Only) will be used to accomplish the MBE participation goal and subgoals (if
any) for this Contract for at least the dollar amounts set forth therein.

2. Additional MBE Documentation

| understand that if | am notified that | am the apparent awardee or as requested by the. Procurement
Officer, | must submit the following documentation within 10 business days of receiving such notice:
(a) Qutreach Efforts Compliance Statement (MDOT MBE Form C - State-Funded Contracts — Bids
Only); '

(b) Subcontractor Project Participation Statement (MDOT MBE Form D - State-Funded Contracts —
Bids Only ); _

(c) MBE Waiver Request documentation per COMAR 21.11.03.11 (if waiver was requested), and

(d) Any other documentation required by the Procurement Officer to ascertain bidder's responsibility
in connection with the certified MBE participation goal and subgoals, if any.

| acknowledge that if | fail to return each completed document (in 2 (a) through (d)) within the required
time, the Procurement Officer may determine that | am not responsible and therefore
not eligible for contract award.

MDOT-OP 012-2 (11/08)



MDOT MBE FORM A
STATE-FUNDED CONTRACTS (BIDS ONLY)
CERTIFIED MBE UTILIZATION AND FAIR SOLICITATION AFFIDAVIT
PAGE 2 OF 2

3. : Information Provided to MBE firms

In the solicitation of subcontract quotations or offers, MBE firms were provided not less than the same
information and amount of time to respond as were non-MBE firms.

i solemnly affirm under the penalties of perjury that the information in this affidavit is true to the best
of my knowledge, information and belief.

Company Name - Signature of Representative
Address Printed Name and Title
City, State and Zip Code - Date

MDOT-0P 012-2 (11/08)
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MDOT MBE FORM B
STATE-FUNDED CONTRACTS (BIDS ONLY)
MBE PARTICIPATION SCHEDULE

PART 1 - INSTRUCTIONS FOR MBE PARTICIPATION SCHEDULE

PARTS 2 AND 3 MUST BE INCLUDED WITH THE BiD. IF THE BIDDER FAILS TO ACCURATELY CCMPLETE AND SUBMIT
PARTS 2 AND 3 WITH THE BID AS REQUIRED, THE BID SHALL BE DEEMED NOT RESPONSIVE.
' PAGE 10F 2

dekk STOP ***
, FORM INSTRUCTIONS
PLEASE READ BEFORE COMPLETING THIS FORM

Please refer to the Maryland Department of Transportation (MDOT} MBE Directory at www.mdot.state.md.us to determine if a firm is
certified for the appropriate North American Industry Classification System ("NAICS”) Code and the product/services description
(specific product that a fimm is certified to provide or specific .areas of work that a firm is certified o perform}. For more general

information about NAICS, please visit www.naics.com. Only those specific products andfar services for which a firm is certified in
the MDOT Directory can be used for purposes of achieving the MBE participation goals.

In order to be counted for purposes of achieving the MBE participation goals, the firm must be certified for that specific NAICS
("MBE" for State-funded projects designation after NAICS Code). WARNING: If the firm’s NAICS Code is in graduated status,
such services/products will not be_counted for purposes of achieving the MBE .participation goals. Graduated status is clearly
idenlified in the MDOT Directery {such graduated codes are designated with the lelter “G” after tho appropriate NAICS Code).

Examining the NAICS Code is the first step in determining whether an MBE firm is certified and eligible to receive MBE participation
credit for the specific products/services to be supplied or performed under the contract. The second sten is to determine whether a

firm's Products/Services Description in the MBE Directary includes the products to be supplied andfor services to be performed that
are used fo achieve the MBE participation goals.

If you have any questions as to whether a firm is certified to perform the specific services or provide speciﬁc nroducts, please call -
MDOT's Office of Minority Business Enterprise at 1-800-544-6056 or via email at mbe@mdot.state md.us.

The Contractor's subcontractors are considered second-tier subcontractors. Third-tier contracting used to meet an MBE goal is to
be considered the exception and not the rufe. The following two conditions must be met before MDOT, its Modal Administrations
and the Maryland Transportation Authority, may approve a third-tier contracting agreement: (a) the bidder must request in writing
approval of each third-tier contract arrangement, and (b} the request must contain specifics as to why a third-tier contracting
arrangement should be approved. These documents must be submitted with the bid in Part 2 of this MBE Participation Schedule.

For each MBE firm that is being used as supplier/wholesaler/regular dealerfbroker/manufacturer, please follow these instructions for
calcuiating the dollar amount of the subcontract for purposes of achieving the MBE participation goals:

“A.Is the firm cerlified as a broker of the products/supplies? If the answer is YES, please continue to Itern C. If the answer is
NQ, please continue to ltem B. .

is the firm certified as a supplier, wholesaier, reguiar dealer, or manufacturer of such products/supplies? [f the answer is
YES, conlinue to item D. If the answer is NO, continue to Iltem C only if the MBE firm is certified to perform trucking/hauling
services under NAICS Codes 484110, 484121, 484122, 484210, 484220 and 484230. If the answer-is NO and the firm is not
certified under these NAICS Codes, then ng MBE participation credit will be given for the supply of these products.

For purposes of achieving the MBE participation geal, you may count only the amount of any reasonable fee that the MBE
firm will receive for the provision of such productsfsupplies - not the total subconiract amount or the value {or a percentage
thereof) of such products and/or supplies. In Column 5 of the MBE Participation Schedule, please state the amount of any
reasonable fee that the MBE firm will receive far the provision of such products/services in Section 5.3,

Is the firm certified as a manufacturer (refer to the firm's NAICS Code and specific description of products/.sewices) of the
products/supplies to be provided? If the answer is NO, please continue to item E. If the answer is YES, for purposes of

achieving the MBE participation goal, you may count the total amount of the subcontract. In Column 5 of the MBE
Participation Schedule, please state the total amount of the subcontract in Section 5.1.

MDOT-OP 013-2 (11708}



MDOT MBE FORMB

'$STATE-FUNDED CONTRACTS (BIDS ONLY)
MBE PARTICIPATION SCHEDULE

PART 1 - INSTRUCTIONS FOR MBE PARTICIPATION SCHEDULE

PAGE 2 OF 2

Is the firm cerlified as a supplier, wholesaler andfor regular dealer? If the answer is YES (i) if the MBE firm is furnishing and

installing the materials and is certified fo perform these services, please include i Section 5.1 the total value of the
subcontract amount {including full value of supplies); or (ii) if the firm is only being used as a supplier, wholesaler and/or
regular dealer or is not certified to install the supplies/materials, for purposes of achieving the MBE participation goal, you
may only count sixty percent (60%) of the value of the subcontract for these suppliesfproducts {60% Rule). in Column 5,

Seclion 5.2 of the MBE Participation Schedule, please state amount of the subcontract for these supplies/products only {not
installation) and sixty percent (60%) of such value.

Cumulative credit given for the use of all MBE suppliersiwholesalersiregular dealers/brokersimanufacturer in the MBE

Participation Schedule cannot exceed sixty percent (60%) of the entire MBE participation goal. Far example, if your bid is
$100,000 and you have indicated that you will achieve $25,000 in MBE Participation, the cumulative participation by MBE firms
that are suppliers, manufacturers, wholesalers, brokers and ragular dealers cannot exceed $15,000 (or B0% of $25,000).

WARNING: The percentage of MBE participation, computed using the dollar amounts in Column 5 for all of the MBE firms listed

in Part 2, MUST at least equal the MBE pariicipation goal and subgoals (if applicable) as set forth in MDOT MBE Form A — State-
Funded Contracts (Bids Only) for this solicitation. If a bidder is unable to achieve the MBE participation goal and/or any subgoals
(it applicable), then the bidder must requast a waiver in Form A or the bid will be deemed Rot responsive. You may wish to use -
the Worksheet shown below to assist you in calculating the percentages and confirming that you have met the applicable MBE

participation geal and subgoals (if any).

WORKSHEET

1 - dal African American-Owned Firm Participation Amount $

{Add amounts listed for Airican-American Owned Firms

in Column 5 of MBE Participation Schedule)
Divide by Total Contract Amount

Percent African American-Owned Participation

Total Wamen-Owned Fimm Participation Amount
{Add amounts listed for Women-Owned Firms
in Column § of MBE Participation Schedule)
Divide by Total Contract Amount

Parcent Women-Owned Firm Participation

Total MBE Firm Participation Amount

{Add amounts listed for all MBE Firms

in Column 5 of MBE Participation Schedule)
Divide by Total Contract Amount

rercent Overall MBE Participation

%

MDOT-OF 013-2 (L1/08)



MDOT MBE FORM B
STATE-FUNDED CONTRACTS (BIDS ONLY)
MBE PARTICIPATION SCHEDULE

PART 1 - INSTRUCTIONS FOR MBE PARTICIPATION SCHEDULE

PARTS 2 AND 3 MUST BE INCLUDED WITH THE BID. IF THE BIDDER FAILS TO ACCURATELY COMPLETE AND SUBMIT
PART 2 WITH THE BID AS REQUIRED, THE BID SHALL BE DEEMED NOT RESPONSIVE.
PAGE 1 OF 2

*kk STOP *kk
- FORM INSTRUCTIONS
PLEASE READ BEFORE COMPLETING THIS FORM

1. Please refer to the Maryland Department of Transportation (MDOT) MBE Direclory at www.mdot.state.md.us to detemnine if a firm is '
certified for the appropriate North American Industry Classification System (*“NAICS") Code and the product/services description
(specific product that a firm is certified to prowde or specific areas of work that a firm_is certified io perform). For more general
information about NAICS, please visit www.naics.com. Only those specific products andfor services for which a fim is certified in
‘the MDOT Directory can be used for purposes of achieving the MBE participation goals.

2. In order to be counted for purposes of achieving the MBE participation goals, the firm must be certified for that specific NAICS
(*MBE" for State-funded projects designation after NAICS Code), WARNING: If the fim’s NAICS Code is in graduated status,
such services/products will not be counted for purposes of achieving the MBE participation goals. Graduated status is clearly
identified in the MDOT Directory {(such graduated codes are designated with the letter “G” after the appropriate NAICS Code}.

3. Examining the NAICS Code is the first step in determining whether an MBE firm is certified and eligible to receive MBE participation

- credit for the specific producis/services to be supplied or performed under the contract. The second step is 1o determine whether a '
firm’s Products/Services Description in the MBE Directory includes the products to be supplied and/or setvices to be performed that
are used to achieve the MBE participation goals.

4, If you have ahy questibns as to whether a firm is certified to perform the specific services or provide specific products, please call
MDOT's Office of Minority Business Enterprise at 1-800-544-6056 or via email at mbe@mdot.state.md.us.

5. The Contractor's subcontractors are considered second-tier subcontractors. Third-tier contracting used to meet an' MBE goal.is to
be considered the exception and not the rule. The following two conditions must be met before MDOT, its Modal Administrations
and the Maryland Transporiation Authority, may approve a third-fier contracting agreement: (a) the bidder must request in wriling
approval of each third-tier contract arrangement, and (b) the request must contain specifics as to why a third-tier contracting
amrangement should be approved. These documents must be submitted with the bid in Part 2 of thls MBE Participation Schedule,

6. For each MBE firm that is being used as supplierlwholesalerlreguiar dealer/broker/manufacturer, please follow these instructions for
calculating the dollar amount of the subcontract for purposes of achieving the MBE participation goals:

A. s the firm certified as a broker of the products/supplies? If the answer is YES, please continue to item C. |f the answer is
NO, please continue to dtem B.

B. Is the firm certified as a supplier, wholesaler, regular deater, of manufaclurer of such products/supplies? f the answer is
YES, continue to item D. If the answer is NO, continue to Iltem C only if the MBE firm is ceriified to perform trucking/hauling
services under NAICS Codes 484110, 484121, 484122, 484210, 484220 and 484230. If the answer is NO and the firm is not
certified under these NAICS Codes, then no MBE participation credit will be given for the supply of these products.

C. For purposes of achieving the MBE participation goal, you may count only the amount of any reasonable fee that the MBE
firm will receive for the provision of such producis/supplies - not the total subcontract amount or the value (or a percentage
thereof) of such products andfor supplies. In Column 4 of the MBE Participation Schedule, please state the amount of any
reasonable fee that the MBE firm will receive for the provision of such products/services in Line 4.1.

D. s the firm ceriified as a manufacturer (refer to the firm's NAICS Code and specific description of products/services) of the
products/supplies to be provided? If the answer is NO, please continue to Hem E. If the answer is YES, for purposes of
achieving the MBE participation goal, you may count the total amount of the subcontract. In Column 4 of the MBE
Participation Schedule, please state the total amount of the subcontract in Line 4.1.

MDOT-OP 013-2 (04/09)}



MDOT MBE FORM B
STATE-FUNDED CONTRACTS (BIDS ONLY)
'MBE PARTICIPATION SCHEDULE

PART 1~ INSTRUCTIONS FOR MBE PARTICIPATION $CHEDULE

PAGE 2 OF 2

" E. s the firm cerified as a supplier, wholesaler andfor regular dealer? If the answer is YES (i) if the MBE firm is fumishing and
installing the malerials and is certified to perform these services, please include in Line 4.1 the total value of the subcontract
amount (including full value of supplies); or (ji) if the firm is only being used as a supplier, wholesaler and/for regular dealer or
is not certified to install the supplies/materials, for purposes of achieving the MBE participation goal, you may only count sixty
percent (60%) of the value of the subcontract for these supplies/products (60% Rule). in Column 4, Section 4.2 of the MBE
Participalion Schedule, please state the amount of the subcontract for these supplies/products only (not installation) and sixy

percent (60%) of such value.

7. WARNING: The percentage of MBE participation, computed using the dollar amounts in Column 4 for all of the MBE firms listed
in Part 2, MUST at least equal the MBE participation goal and subgoals (if applicable) as set forth in MDOT MBE Form A — State-
Funded Contracts (Bids Only} for this solicitation. If a bidder is unable to achieve the MBE participation goal andfor any subgoals
(if applicable), then the bidder must request a waiver in Form A or the bid will be deemed not responsive. You may wish to use
the Worksheet shown below to assist you in calculating the percentages and confirming that you have met the applicable MBE

participation goal and subgoals {if any).

WORKSHEET

Total African American-Owned Firm Participation Amount  §

{Add amounts listed for African-American Owned Firms
in Column 4 of MBE Participation Schedule)
Divide by Total Contract Amount T

Percent African Am_eﬁcan-Owned Participation =

%

Total Women-Owned Firm Participation Amount $

{Add amounts listed for Women-Owned Firms
in.Column 4 of MBE Participation Schedule)
Divide by Total Contract Amount +,

Percent Women-Owned Firm Parlicipation =

%

Total MBE Firm Participation Amount 5

{Add amounts listed for all MBE Firms
in Column 4 of MBE Participation Schedule)
Divide by Total Contract Amount +

Percent Overall MBE Participation =

%

MDOT-OP 013-2 (04/09);



NAICS Codes Descriptions

MOT Maintenance of Traffic
238990 All Other Specialty Trade Contraciors
332618 Othsr Fabricated Wire Product Manufacturing

LB-2330-000-006



MDOT MBE FORM B
STATE-FUNDED CONTRACTS (BIDS ONLY)
MBE PARTICIPATION SCHEDULE

CONTINUATION SHEET
PAGE__ OF
Prime Contractor Project Desbription Solicitation Number

LIST INFORMATION FOR EACH CERTIFIED MBE SUBCONTRACTOR USED TO ACHIEVE THE MBE PARTICIPATION GOAL

COLUMN 1 COLUNMIN 2 COLUMN 3

| solicitation, the cumulative MBE participation for ali

COLUNMN 4

Unless the bidder requested a waiver in MDOT MBE
Form A — State Funded Contracts {Bids Only} for this

MBE firms listed herein must equal at least the MBE
participation goal and subgoals set forth in Form A.

NAME OF MBE 'CERTIFICATION NAICS CODE/S
SUBCONTRACTOR | NO. AND MBE
AND TIER - CLASSIFICATION NAICS Code/s of the
' . specific products to
be supplied or

services to be
performed by the
MBE firm

_dollar amount of the products/services in Line 4.1
{ dealer, or broker. For those items of work where the

Rule.

FOR PURPOSES OF ACHIEVING THE MBE
PARTICIPATION GOAL AND SUBGOALS. State the

except for those services or products where the MBE
firm is being used as a wholesaler, supplier, regular

MBE firm is being used as a supplier, wholesaler
and/or regular dealer complete Line 4.2 using the §0%

Cerlificalion Nurnber:

[ Women-Owned
[ African American-
Owned

: O Other MBE
1 Please check if MBE Classification
firm is a third-tier
contractor (if applicable}.
Please submit written
documents in
accordance with Section
% of Part 1 - Instructions

Total value of Supplies/Products $

4.1_TOTAL AMOUNT TO BE PAID TO THE
SUBCONTRACTOR (EXCLUDING
PRODUCTS/SERVICES FROM SUPPLIERS,
WHOEESALERS, REGULAR DEALERS AND BROKERS)

$

4.2 TOTAL AMOLUNT TO BE PAID TO THE
SUBCONTRACTOR FOR ITEMS OF WORK WHERE
THE MBE FIRM IS BEING USED AS A SUPPLIER,
WHOLESALER AND/OR REGULAR DEALER) (PLEASE
REFER TQ SECTION 6(E) IN PART 1 -
INSTRUCTIONS).

X 60% (60% Rule)=§

{Amount for purposes of achieving the MBE Participation Goal
and Subgoals).

[")Please check if Continuation Sheets are attached.

MDOT-OF 013-2 (04/09))




MDOT MBE FORM B
'STATE-FUNDED CONTRACTS (BIDS ONLY)
MBE PARTICIPATION SCHEDULE
PART 3 — CERTIFICATION FOR MBE PARTICIPATION SCHEDULE

PARTS 2 AND 3 MUST BE INCLURED WITH THE BID. AS DIRECTED !N THE INVITATION TO BID,

| hereby affirm that | have reviewed the Products and Services Description (specn‘sc product that a f irm is
certified to provide or areas of work that a firm is certified to perform) set forth in the MDOT MBE
Directory for each of the MBE firms listed in Part 2 of this MBE_Form B for purposes of achieving the
MBE participation goals and subgoals that were identified in the MBE Form A that | submitted with this
solicitation, and that the MBE firms listed are only performing those products/services/areas of work for
which they are certified. | also hereby affirm that | have read and understand the form instructions set
forth in Part 1 of this MBE Form B.

I solemnly affirm under th'e penalties of perjury thét the contents of Parts 2 and 3 of MDOT MBE Form B
are true to the best of my knowledge, information and belief.

Company Name Signature of Representative
Address _ Printed Name and Title
“City, State and Zip Code Date

MDOT-OP 013-2 (04/09))



MDOT MBE FORM C

STATE-FUNDED CONTRACTS (BIDS ONLY)
OUTREACH EFFORTS COMPLIANCE STATEMENT

In conjunction with the bid submitted in response to Solicitation Na. ' , | state-
the following:

1. Bidder took the following efforts to identify subcontracting opportunities in these specific work categories:

Attached to this form are copies of written sclicitations {with bidding instructions) used to solicit certified MBE
firms for these subcontract opportunities.

Bidder made the following attempts to personally contact the solicited MBE firms:

4. Please Check One:

Bidder assisted MBE firms to fulfill or to seek waiver of bonding requirements. (DESCRIBE EFFORTS)

O This project does not invelve bonding requirements.

5. Please Check One:

Bidder did attend the pre-bid meeting/conference

O 0o

No pre-bid meeting/conference was held.

i1 Bidder did not attend the pre-tid mesting/conferencea

Company Name Signature of Representative

Address Printed Name and Title

Date

MBOT-OP 014-2 (11/08)



MUV MDE r'rxMm U
- STATE-FUNDED CONTRACTS (BIDS ONLY) ‘
MBE SUBCONTRACTOR PROJECT PARTICIPATION AFFIDAVIT

* JE BIDDER FAILS TO RETURN THIS AFFIDAVIT WITHIN THE REQUIRED TIME, THE PROCUREMENT OFFICER MAY
OETERMINE THAT THE BIDDER IS NOT RESPONSIBLE AND THEREFORE NOT ELIGIBLE FOR CONTRACT AWARD.
SUBMIT ONE FORM FOR EACH CERTIFIED MBE FIRM LISTED IN THE MBE PARTICIPATION SCHEDULE

Provided that

(Prime Contractor's Name) is awarded the State
cantract in conjunction with Solicitation No.,

, such Prime Contractor will enter into a contract with
{Subcontractor's Name) committing to participation by the MBE firm {MBE
Name) with MDOT Certification Number {if subcontractor previously listed is also the MBE firm, please restate
name and provide MBE Certification Number) will receive for at least § {Total Subcontract Amount) for
performing the following products/services for the Contract;

NAICS CODE WORK ITEM, SPECIFICATION DESCRIPTION OF SPECIFIC PRODUCTS AND/OR

NUMBER, LINE ITEMS OR WORK | SERVICES
CATEGORIES (IF APPLICABLE)

I solemnly affirm under the penalties of perjury that the information provided in this MBE Subcontractor Project Participation
Affidavit is true to the best of my knowledge, information and belief. | acknowledge that, for purposes of determining the
accuracy of the information provided herein, the Procurement Officer may request additional information, including, without
limitation, copies of the subcontract agreements and quotes.

PRIME CONTRACTOR SUBCONTRACTOR (SECOND-TIER} | SUBCONTRACTOR (THIRD-TIER)

Signature of Representative; Signature of Representative: Signature of Representative:

Printed Name and Title: Printed Name and Title;

Printed Name and Title:

Firm's Name: . Firm's Name:

Firm's Name;

Address:

Telephone:

Date:

Federal ldentification Number:

Address:

Federal Identification Number:

Address:
Telephone: Telephone:
Date: Date:

‘IVF MBE FIRM 1S A THIRD-TIER SUBCONTRACTOR, THIS FORM MUST ALSO BE EXECUTED BY THE SECOND-TIER
SUBCONTRACTOR THAT HAS THE SUBCONTRACT AGREEMENT WITH THE MBE FIRM. -

MDOT-OP 015-2 (11/08}



‘GOOD FAITH
EFFORTS WAIVER
CHECKLIST



PRIME CONTRACTORS'
GOOD FAITH EFFORTS/WAIVER CHECKLIST

Prime Contractors who put Good Faith into action will:

v

v

BPrima

Use direct solicitation, minority/women community organizations, contractors’ groups, and local,
state, and federal minority/women-owned business assistance offices to reach MBE’s;

Identify and assist firms that may need bonding, lines of credits, insurance, equipment, and other
related issues; or assist firms that are not certified but could possibly serve on a contract and satisfy
DBE/MBE goals by becoming certified;

Identify clear sub-contractible work that will enable MBE’s to compete;

Provide the MBEs with proper information regarding the job; to include plans, speciﬁcations, and
anticipated time schedule for portions of the work to be performed;

Coordinate pre-bid meetings to inform MBEs of contracting and subcentracting opportunities;

Adveitise in general circulation, trade associations, and minority focused media concerning the
subcontracting opportunities;

Provide written notice to all certified MBES who are certified in the work areas and have capabilities

of the contract for which their participation is solicited (Contractor must allow a minimum of 10 days
- for the MBEs to respond to the written solicitation.); and

Follow up on initial solicitations of interest by contacting MBEs to determine if the MBEs are
interested (Contractor must detail the efforts showing names, addresses, dates, and telephone numbers
of the certified MBESs contacted along with a description of information provided.) -

onfractors who have dona the above and are submitting 3 waiver vwifi:

Document everything listed above;
As required by regulations provide a written request for a waiver;

Provide detailed statements of efforts to achieve the goal; to include the name, address and telephone
number of all DBE/MBESs contacted, as well as the date of contact;

Provide a list of unavailable MBEs, inchuding a Mindrity Contractor Unavailability Certification

Form (Form D-005} signed by an owner or officer of each unavailable DBE/MBE (If the DBE/MBE
refused to sign D-005, the contractor will should submit a statement regarding this refusal.);

If the contractor deems a DBE/MBE to be unqualified and rejects the DBE/MBE, the contractor will

provide written explanation of this decision (Contractor’s reasoning must be based on a thorough
investigation of MBE capabilities.);

Provide evidence that the contractor tried to negotiate in good faith with interested MBEs;

Demonstrate that certified MBE participation was unable to be obtained at a reascnable price or that
public interest is best served by a waiver;

Demonstrate a reasonable effort to meet the overall MBE goal with other MBE classifications if the
request for a waiver is for a certain MBE classification within an overall MBE goal; and

Provide evidence from prior projects showing that the contractor has previously successfully met or
exceeded assigned MBE goals.



~ MINORITY/
DISADVANTAGED
~ BUSINESS
ENTERPRISES .
- Good Faith Efforts
~ Policy Statement



MARYEAND DEPARTMENT OF TRANSPORTATION
POLICY STATEMENT — GOOD FAITH EFFORTS

April 22, 2004

MINORITY/DISADVANTAGED BUSINESS ENTERPRISES .

It is the policy of the Maryland Department of Transportation (MDOT) that businesses
owned by socially and economically disadvantaged person(s) shall have the maximum
feasible opportunity to participate in the performance of contracts awarded by MDOT. The
MDOT requires its contractors and subcontractors not to discriminate on the basis of race,
color, religion, national origin, sex or disability in the award or performance of contracts. In
support of this commitment, the MDOT has adopted the following Good Faith Efforts

(GFE) Policy, which shail be applicable to all contracts awarded by the MDOT or its modal
administrations.

In accordance with 49 CFR, Part 26, 53 and Md. Code Ann., State Fin. & Proc. Art.,, 14-302,
the MDOT shall award a contract only to a bidder/offeror that makes GFE to meet the
Minority Business Enterprise (MBE) or Disadvantaged Business Enterprise (DBE) contract
goal. A determination that a bidder/offeror has made GFE shall only be made upon a
determination by the MDOT that the bidder/offeror has shown that it:

» Has obtained enough MBE or DBE participation to meet the contract goal; or

¢ [Has taken all necessary and reasonable steps to achieve the goal, which by their
scope, intensity and appropriateness to the objective, could reasonably be expected to
obtain suffictent MBE/DBE participation, even if they were ultimately unsuccessful.

The MDOT will make a fair and reasonable judgment whether a bidder/offeror who did not
meet the goal made adequate GFEs. This policy expands the definition of GFE to allow
greater flexibility to ensure DBE/MBE participation is obtained.

At a minimum, a statement of GFE submitted by the bidder/offeror shall include:

1. The name, address, and telephone number of all DBE/MBEs contacted, as well as
the date of contact;

2. " A description of the information provided to the contacted DBE/MBES regarding the

plans, specifications and anticipated time schedule for portions of the work to be
performed;

3. As appropnate, a detailed statement of the reasons why a DBE/MBE quotation was
considered unacceptable; and

4. As appropriate, a list of DBE/MBE contractors found to be unavailable. For
DBE/MBE contractors that are unavailable, the bidder/offeror shall provide a
Minority Contractor Unavailability Certificate Form (Form D-005) signed by an



owner or officer of the DBE/MBE. If a DBE/MBE refuses to sign the unavailability
certificate, the bidder/offeror shall submit a statement indicating as.such.

To aid in the determination of whether the biddet/offeror has shown GFE, the MDOT may

also look at the percentage of DBE/MBE participation obtained by other bidders/offerors on
the procurement.

In addition to the fequirements above, the following is a list of outreach efforts that MDOT
will consider as part of the bidder/offeror’s GFE to .obtain DBE/MBE participation.
Bidders/offerors shall be encouraged to offer innovative GFE initiatives to demonstrate
GFE. MDOT administrations have the flexibility to approve such innovative initiatives.
The following list s illustrative only and not intended to be exhaustive.

In a GFE determination, MDOT administrations may consider any information prm'/ided by
a bidder/offeror concerning the following outreach efforts:

1. The bidder/fofferor’s cfforts to solicit through all reasonable and available means

3.

(e.g., attendance at pre-bid meetings, advertising and/or written notices) the interest
of certified DBEs/MBEs that may have the capability to perform the work of the
contract. The bidder/offeror should present evidence that it solicited this interest
within adequate time to allow the DBEs/MBESs to respond to the solicitation. The

bidder/offeror should also provide evidence that it took appropnate steps to follow
up nmtla‘ solicitations.

The bidder/offeror’s selection of the work to be performed by DBEs/MBEs in order
to increase the likelihood that the DBE/MBE contract goals will be achieved. This
includes, where appropriate, breaking out contract work items into economically
feasible units to facilitate DBE/MBE participation, even when the prime contractor
might otherwise prefer to perform these work items with its own forces.

The bidder/offeror’s actions . to provide interested DBEs/MBEs with adequate
information about the plans, specifications, and requirements of the contract in a
timely manner to assist them in responding to a solicitation.

4. The bidder/offeror’s negotiations with DBE/MBEs

a. Negotiating in good faith with interested DBEs/MBEs. It is the
bidder/offeror’s responsibility to make a portion of the work available to
DBE/MBE subcontractors and suppliers and to select those portions of the
work or material needs consistent with the available DBE/MBE
subcontractors and suppliers. Evidence of such negotiation shall include the
names, addresses, and telephone numbers of DBEs/MBEs that were
considered; a description of the information provided regarding the plans and
specifications for the work selected for subcontracting; and information as to

why additional agreements could not be reached for DBEs/MBEs to perform
the work.



b. A bidder/offeror using good business judgment would consider a number of
factors in negotiating with subcontractors, including DBE/MBE
subcontractors, and would take a firm’s price and capabilities as well as
confract goals into consideration. ,However, the fact that there may be some
additional costs involved in finding and using DBEs/MBEs is not in itself
sufficient reason for a bidder/offeror’s failure to meet the contract DBE/MBE
goal, as long as such costs are reasonable. Also, the ability or desire of a _
bidder/offeror to perform the work of a contract with its own organization
does not relieve that bidder/offeror of the responsibility to make GFE to meet
the contract goal. This policy does not require a prime contractor to accept a
higher quote from a DBE/MBE if the price is excessive or unreasonable.

5. The bidder/offeror must provide sound reasons for rejecting a DBE/MBE as
unqualified. Any rejection of a DBE/MBE as unqualified shall be based on a
thorough investigation of its capabilities. The DBE/MBE’s standing within its
industry, membership in specific groups, organizations, or associations and political
or social affiliations (for example, union vs. non-union employees status) are not

legitimate causes for the rejection or non-solicitation of bids in the contractor’s
efforts to meet the project goal..

6. The bidder/offeror’s efforts to assist interested DBEs/MBEs in obtaining bonding,
lines of credit, or insurance as required by the owner or contract.

7. The bidder/offeror’s efforts, with prior written approval of the MDOT agency, to
assist interested DBEs/MBESs to obtain necessary equipment, s"ﬂphes materials, or
related assistance or services.

8. The bidder/offeror’s effective use of the services of available minority/women
- community organizations; minority/women contractors’ groups; local; state and
Federal minority/women business assistance offices; and other organizations as

allowed on a case-by-case basis to provide assistance in the recruitment and
placement of DBE/MBE.

9. The bidder/offeror’s efforts to identify and assist firms that are not certified but could

posstbly service on a contract and satisfy DBE/MBE goals if the firm were to be
certified by the MDOT.

10. Evidence of the bidder/offeror’s record of meeting or exceeding DBE/MBE
participation goals on prior projects,

This policy applies to all MDOT contracts that contain a DBE/MBE participation goal. All
MDOT personnel are responsible for implementing and adhering to this policy.



STRUCTURAL
STEEL POLICY
STATEMENT



- MARYLAND DEPARTMENT OF TRANSPORTATION
POLICY STATEMENT — STRUCTURAL STEEL/LARGE SUPPLY ITEMS
(Revised May 13, 2003) -

MINORITY/DISADVANTAGED BUSINESS ENTERPRISES

The policy supercedes the Maryland Department of Transportation (MDOT) Structural
Steel/Large Supply Items policy dated September 22, 1994,

MDOT and the Maryland Transportation Authority (MdTA) are committed to providing the
maximum amount of contracting opportunities to certified Disadvantaged Business
Enterprises (DBEs) and Minority Business Enterprises (MBEs). This policy statement
affirms MDOT’s efforts to maximize DBE/MBE participation on contracts to the greatest
extent possible and applies to all contracts that contain a DBE/MBE goal.

The previous policy excluded Structural Steel as a sub-contractible item available for
DBE/MBE participation since there were no structural steel manufacturers certified by

MDOT. This exemption is no longer applicable since firms have now been certified under
this category.

Structural steel as an item of supply may be included as a sub-contractible item for the
setting of DBE/MBE goals on contracts. '

In addition, structural steel as an item of supply may be used to obtain or count minority
business participation credit under the DBE/MBE Program. The installation or erection of
structural steel can be included as a sub-contractible item for goal setting, and as an item
available for DBE/MBE participation.

" The defimition to be used for this policy is as follows:

The term structurat steel refers to the steel elements of the structural steel

frame that are essential to the support of the design loads for buildings and
bridges, as well as the steel elements in tunnel linings,

Beyond this policy on structural steel, it 1s vitally important for each MDOT agency and
MdTA to apply the provisions of the DBE/MBE program for furnishings and installing large
supply items. This policy emphasizes that it is necessary for the DBE/MBE to have a
necessary and useful role in the complete business transaction, and a role that is visible
outside of the context of the DBE/MBE Program. The role of the firm cannot be a
superfluous step to obtain credit for a DBE/MBE goal.



. In order for a prime contractor to receive full credit for a large supply item being furnished
by a DBE/MBE subcontractor as a “furnish and install” item of work, the DBE/MBE
regulations require that the DBE/MBE firm must:

1. Initiate and negotiate the purchase of the steel and/or any large supply item;

" 2. Beinvoiced directly for the cost; and
3. Assume complete responsibility and liability for the item.

To further assist the MDOT agencies in making determinations in this area, the following
-guidelines are put forth:

1. Count expenditures with DBE/MBEs for materials or supplies toward the goals as
provided in the following:

a. If the materals or supplies are obtained from a DBE/MBE manufacturer,
count 100 percent of the cost of the materials or supplies toward MBE goals.

b. For purposes of this policy, a manufacturer is a firm that operates or
maintains a factory or establishment that produces on the premises the

materials, supplies, articles, or equipment required under the contract and of
the general character described by the specifications.

¢. If the materials or supplies are purchased from a DBE/MBE regular dealer,
count 60 percent of the cost of the materials or supplies toward MBE goals.

2. For purposes of this policy and in accordance with 49CFR25.55(¢) and the Program
Manual, a regular dealer is a firm that owns, operates, or maintains a store,
warchouse, or other establishment in which the materials, supplies, articles or
equipment of the general character described by the specifications and required

under the contract are brought, kept in stock, and regularly sold or leased to the
public in the usual course of business.

3. To be a regular dealer, the first must be an established, regular business that engages,

as its principal business and under its own name, in the purchase and sale or lease of
the products in question.

A person may be a regular dealer in bulk items such as petroleum products, steel, cement,
gravel, stone, or asphalt without owning, operating, or maintaining a place of business as
provided above if the person both owns and operates distribution equipment for the
products. Any supplementing of regular dealers’ own distribution equipment shall be by a
long-term lease agreement and not on an ad-hoc or contract-by-contract basis.

The Department’s Contract Compliance Monitoring Procedures provide the
necessary guidance on determining DBE/MBE credit on large supply items. There



are several compliance questions, which need to be answered prior to a prime
contractor receiving full credit for a DBE/MBE fumish and install item. These
questions should include:

1. Who was responsible for setting the dollar amount allotted for supphes on the
forms detailing the subcontracted work?

How was the cost of supplies derived? Who negotiated the price?

Who is responsible for taking delivery of the materials?

Who issues the check to pay for the materials?

Who assumes contractual and legal responsibility for the materials?

Are the materials properly accounted for in the financial records of the
subcontractor and not in the records of the prime contractor?

A

It should be made clear at the beginning of a contract that obtaining participation
through the counting of large supply items must comply with the Department’s

regulations. This also extends to the amount of credit given for the supply items on
cach contract.

 The burden rests on each administration to assess each individual contract prior to the
approval of the DBE/MBE package and to monitor the contract closely for compliance. We

must continually work to make sure this program brings real benefits to the minority
business community.



"USING THE MDOT

~ MBE/DBE
DIRECTORY
~ (Example)
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FREQUENTLY ASKED
COMMON TERMS
AS DEFINED IN THE
MDOT

" MBE MANUAL
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TIER CONTRACTING — The process in which a prime contractor
subcontracts a portion of an original contract to a subcontractor who in turn .
subcontracts a portion of a subcontract to a third party. This latter action is termed

. entering into a third tier contract. See Procedures For Contractor Comphance
_Process Section.

SUPPLIER A regular dealer, who owns, operates or maintains 2 store, warchouse,
or othier establishment'i it which the materials of supplies reduired for the performance
of @ coniract are Qlaced Icept in stock; and regularty sold to the public in the usual
course of business. The suppher must perfarm a commercra]ly useful function
cofisistent with hormal industry pracnces To be a regular déaler, the firm must
engage in, as if§ principal business, and in its own namie; the purchase and sale of the
prodiiéts in question. A suppher of bulk goods (cement; gravel, stone, petroleum
products) may qiialify as a'régular dealer if it eithér maintaihs an inventory or owns
or operates distribution equrpment With respect to the distribution equipment (a fleet
of trucks), the térm "operates” is intended to cover 4 situation in which the supplier
leases the equrpment on a regular basis for its entire business. It is not intended to
cover a situation in which the firm simply provides drivers for trucks owned or leased

by another party, (such as a prime contractor) or leases such a party s trucks on an ad
hoc basis for a specific job.

REGULAR DEALER. -- A firm that owns, operates, or maintains a store, warehouse,
or other establishment in which the materials or supplies required for the performance
of the contract are bought kept in stock, and regularly sold to_the public in the usual
course of business. To be a regular dealer, the firm must engage in, as its principal
business, and in its own name, the purchase and sale of the products in question. A
regular dealer in such bulk items as cement, gravel, stone, and petroleum need not
keep such products in stock, if it owns or operates distribution equipment. Brokers
and. packagers shall not be regarded as manufacturers or regular dealers within the
meaning of this section,

* A Regular Dealer must be engaged in selling the product in question to the public,
This is important in distinguishing a Regular Dealer, which has a regular trade with a
variety of customers, from a firm which performs supply-like functions on an ad hoc
basis or for only one or two contractors with whom it has a special relationship.

*bﬂsrnes

"mat*srmpl’j‘r'ﬁ‘tfa“ﬁsférs *trtle*‘ roductf»frgmkmanuffactureﬁt@ sultimate:

; ,;erees«aampr@duetﬁfrémftﬁe

A supplier of bulk goods may qualify as a regular dealer if it either maintains an
inventory or owns or operates distribution equipment.” With respect to the distribution
equipment (e.g. a fleet of trucks), the term "operates” is intended to cover a situation
in which the supplier leases the equrpment on a regular basis for its entire business.

It is not intended to cover a situation in which the firm simply provides drivers for
trucks owned or leased by another party, (e.g., a prime contractor) or leases such a
party’s trucks on an ad hoc basis for a specific job.

|
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MANUFAC:EQER = A firm that prodixcesr a produet,ﬁ'on;l raw materials or
substantially alters a previously manufactured product.by operating or maintaining 4
factory or establishment that produces or alters on the premises.

MAN.U—FACTURER REPRESENTATIVE — A:_bu-_siness that transfers title of a
product from a manufacturer to an ultimate purchaser (e.g., 2 sales representative
who invoices a product from the producing company to the contractors).

.~

BRQKER -- An agent of a buyer or a seller who buys or sells stocks, bonds,
commodities, or serviees, usually on a commission basis. -

e
the

COMMERCIALLY USEFUI. FUNCTION -- Work performed by a DBE/MBE in a
particular trdn3action can' be Counited towards godls only if the Administration
detérmines that it involves a commercially usefuf furiction. A certified business is
considered to perform a commercially useful function when it is responsible for the
execution of a distinct element of the work of a contract and carries out its
responmbxhnes by actually performing, managing and supervisig the work involved.
That is, in light of industry practices and otlier rélevant considerations, the DBE/MBE
must have a necessary and useful role in the transaction of a kind for which there is a
market outside the context of the DBE/MBE Program. The firm’s role cannot be a
superfluous step added in an attempt to obtain credit goals. '







UTILIZATION REPORTS

-Monthly reports of payments and invoices to MBEs and non-MBEs should be sent to the MBE

office by the 10™ of the month. Double payee checks are prohibited except for purchase of supplies and
materials.

USE OF MBE BANKS

It is the policy of MDOT to encourage its contractors to utilize certified DBE/MBE banks. The
prime shall consider utilizing the services of minority owned banks. Most minority banks are full service
corporations that can provide an array of financial services.

RECORDS RETENTION

As per the Special Provisions, records must be retained for a period of three years following
completion of the contract work and available for inspection by MDOT and/or the Authority.

SUBSTITUTION OF MBE SUBCONTRACTORS

Any proposed changes to the approved MBE Plan must be submitted in writing to the Authority
for approval prior to commencement of the work. Substitution or modification of it can only be
accomplished with the approval of the Authority.

ADMINSTRATIVE PROCEDURES FOR ENFORCEMENT

Whenever the Authority believes the prime or any subcontractor may not be operating in
compliance with the terms of the program provision, an investigation will be conducted and if it is
determined that there is non-compliance, notification will be made of the steps, which will, in the

-judgment of the Authority, bring the contractor into compliance. If the contractor fails or refuses to take
corrective action, a final report of non-compliance will be made and sanctions from suspension of work
up to referral to the Attorney General’s Office for review may be made.

OPERATION GUARANTEED HELP

This is a free service provided by MDOT for certified minority businesses that may need business
assistance. Any of the MBEs on the project can call 1-800-544-6056 to talk to a business consultant.

PROMPT PAYMENT TO SUBCONTRACTORS

It is the policy of the State that a contractor shall promptly pay a subcontractor any undisputed
amount that a subcontractor is entitled to under the contract for construction. This payment shall be made

within ten (10) days of receiving a progress payment or final payment from the State. Undisputed
amounts include the retainage on a contract.

Rev 02/09



MBE REPORT OF PAYMENTS RECEIVED

By the 15" of each month the MBE should submit this document to the
Authority’s MBE Office. It should be submitted even if there are no payments for the
month. :

PROMPT PAYMENT TO SUBCONTRACTORS

It is the policy of the State that-a contractor shall promptly pay a subcontractor
any undisputed amount that a subcontractor is entitled to under the contract for
construction. This payment shall be made within ten (10) days of receiving a progress

payment or final payment from the State. Undisputed amounts include the retainage on a
contract.

RECORDS RETENTION

Title 21 of the State Procurement Regulations, Subtitle 06 Contract Formation and
Award, Chapter 5 Plant Inspection, Audit and Retention of Records, .03 Records
Retention contains the following regulation: The contractor or subcontractor shall
maintain books and records that relate to the cost or pricing data for 3 years from the date

-of final payment under the contract, unless a longer period is otherwise specified in the
contract.

FRAUD PROVISIONS

Contractors are advised that State Finance and Procurement Article 14-308 covers
prohibited acts and penalties for felony and misdemeanor offenses.

STATE OF MARYLAND GOVERNOR’S OFFICE OF MINORITY AFFAIRS (GOMA)

GOMA is the state’s principat advocate for minority businesses. They provide
assistance to minority business owners who are seeking state certification and state

procurement opporfunities. They also help minority business owners who believe they
have been treated unfairly by a state agency or other entity.

This office provide referrals to agencies and other entities that have programs to
‘assist minority business owners in getting the services they need to start, develop and

2/12/2009



grow. For more information regarding GOMA log on to www.mdminoritybusiness.com,
or by calling 410-767-8232.

ENTERPRENEUIAL DEVELOPMENT INSTITUTE (EDI)

EDI helps meet the education needs of small and minority businesses in
construction and related business fields. The Maryland State Highway Administration’s
Equal Opportunity Office provides the services of the EDIL. Centered at the University of
Maryland Eastern Shore (UMES), EDI classes are held on weekends. A nominal fee of
$50.00 is charged for the classes and hotel accommodations. For schedule and
registration infortation, contact the EDI Coordinator at (410) 651-6476.

MSBDFA BONDING AND CONTRACT FINANCING PROGRAM

The Maryland Small Business Development Financing Authority (MSBDFA)
offers program through four programs: Contract Financing, Long Term Guaranty -
Program, Surety Bong Guaranty Program and Equity Participation Investment Program.
They provide contract financing and surety bonding assistance to eligible firms to begin,

-continue and complete work on MBPOT contracts: Firms bidding on MDOT contracts — -~ =+ -

needing a bid, performance or payment bond or working capital can contact the office at
(410) 333-4270.

PROFESSIONAL ASSISTANCE

An MBE firm certified by MDOT may request referral assistance in any area of

business by calling the MBE Information Line, 1-800-544-6056 in the Office of Minority
Business Enterprise.

THE STATE OF MARYLAND SMALL BUSINESS RESERVE PROGRAM

The State of Maryland Small Business Reserve Program is committed to the
growth and success of small businesses. Since its inception, small businesses have been
able to bid on State contracts without competing with larger, more established companies.

Designated state agencies are required to award a minimum of 10 percent of their
units’ total dollar value of goods, supplies, services, maintenance, construction,
construction related, architectural service and engineering service contracts to small
businesses. For more information regarding the Small Business Reserve Program log on
to www.smallbusinessreserve. maryland.gov , or by calling
410-767-4270.
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A. MARYLAND DEPARTMENT OF TRANSPORTATION POLICY
STATEMENT '
PROMPT PAYMENT OF SUBCONTRACTORS

- DISADVANTAGED/MINORITY BUSINESS ENTERPRISES

This policy is in accordance with Maryland State Law, codified at Md. Code Ann., State
Finance and Procurement Article, §15-226, and 49 CFR, Part 26, 26.29(b)l-3.

Itis the policy of the State that a confractor shall promptly pay a subcontractor any
undisputed amount that a subcontractor is entitled to under a State procurement contract for
construction. This payment shall be made within ten (10) days of receiving a progress

payment or final payment from the State. "Undisputed amount" includes the retainage on a
coniract. A

If a contractor withholids payment, the contractor shall:

l. Notity the subcontractor, in writing within the same ten
. {10) day time pericd, stating the reasons for payment
being withbeld,
2. Provide a copy of the notice to the procurement
officer.

If'a subcontractor does not recetve payment within the required time period, the

subcontractor may give written notice of non-payment to the procurement officer.
The notice shall include:

L. The name of the contractor, the project under which the
dispute exists and the amount in dispute,

2. Provide an itemized description on which the
amount is based an

3. If known, provide an explanation for any payment
dispute.

Within two (2) business days of receipt of written notice from a subcontractor, a

MDOT Agency Representative shall verbally contact the contractor to determine if
the amount is undisputed.
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If the MDOT Agency Representative determines that alt or some of the amount is undisputed,
the representative shall instruct the contractor to pay the subcontractor the undisputed amount
within three (3) business days. The MDOT Agency Representative shall verbally inform the

subcontractor the results of discussions with the contractor. If the payment is not made, the

subcontractor may report the non-payment to the procurement officer. As a result, the MDOT
Agency Representative shall schedule a meeting of the agency project manager, the
subconfractor and the contractor, as follows:

1. The time and location shall be selected by the agency representative,

2. The meeting shall be no later than ten (10) days after receiving
' notice from the subcontractor, '

3. The meeting purpose is to establish the reasons for non-
payment,

4. The agency representative shall require the parties to provide
mformation necessary to evaluate the dispute,

5. If'the agency representative determines the contractor is

delinquent, further progress payments to the contractor may be
withheld until the subconiractor is paid.

If the payment te the subcontractor is not made within seven (7) days after the agency
representative determines that the contractor is delinquent, the agency representative shall
schedule a second meeting on'the dispute as follows:

1. The time and location shall be selected by the agency
representative,

2. The meeting shall be no later than five (5) days after the close of
the seven (7) day period.

After this second meeting, it the agency representative determines the contractor continues to
be delinquent in subcontractor payments, he/she:

I Shall order further paymenits to the contractor not be
processed until payment is made to and verified with the subcontractar,

2. May order work under the contract be suspended based on
the contractor's failure to meet contractual obligations under the contract,
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3. May require the contractor to pay a penalty to the subcontractor, not to exceed $ 100
per day, from the date that the payment was required, not to include any period that the
agency representative determines that the subcontractor was not diligent in reporting
non-payment to the procurement officer. The contractor or subcontractor may appeal
the decision after the second meeting, noted above to the procurement officer. The
contractor shall comply with the procurement officer’s decision.

An act, falure to act or decision of the procurement officer or agency representative
may not:

1. Affect the rights of the contracting parties under other provision of law, be used as
evidence on the merits of a dispute between the agency and the contractor or the
contractor and the subcontractor in any other proceeding or

2. Result in liability against or prejudice the rights of the agencies of the Maryland
Department of Transportation.

A decision of a procurement officer or an agency representative designated by the
procurement officer under this law is not subject to judicial review or the provision for bid
protests and contract claims before the Board of Contract Appeals. This law shall be
construed only prospectively and may not be applied or interpreted to have any effect on or

application to any State procurement contract awarded before the effective date of this faw,
October 1, 1999,

137



AF“" Voo

§ M __ GUIDE TO PROMPT PAYMENT FOR
OVERNOR'S OFFICE OF

¢ NON-CONSTRUCTION SUBCONTRACTORS
INORITY AFFAIRS August 2008

Prompt payment requirements already exist on State-funded construction contracts. Recently,
prompt payment requirements became effective on all State-funded non-construction contracts
in excess of $25,000 by agencies that are members of the Governor’s Cabinet.

What does the prompt payment directive mean to subcoentractors?
Subcontractors on contracts greater than $25,000 can expect to receive payment for any undisputed

amounts after the prime contractor has received a progress payment. Otherwise, a subcontractor can -
expect to receive written notice from the contractor as to why payment is being withheld.

What does the prompt payment directive mean to a Minority Busmess Enterprise (MBE) or
Small Business Reserve {SBR) subcontractor?

MBE and SBR subconiractors have the remedies as those described above. In addition, agencies must

notify the Governor’s Office of Minority Affairs (GOMA) of any complaint of non- payment of
subcontractors with MBE or SBR status.

. What are the respounsibilities of the prime contractor?
The prime contractor has the responsibility to:
» Pay a subcontractor an undisputed amount to which the subcontractor is entitied; OR
# Notify the subcontractor in writing and state the reason why payment is being withheld.

o If payment is withheld, the prime contractor must provide a copy of the notice to the
procurement officer.

What should I do if [ am not being paid by the prime contractor?

The subcontractor must notify the procurement officer. GOMA recommends that notice be given in
writing. The notice will include:

The name of the prime contractor from which payment has not been received;
The project under which the dispute exists;

The amount in dispute;

An itemized description on which the amount is based; and

If known, an explanation for any dispute concerning the payment not received.

YV VWV VYY

Who should I contact at the agency?

Subcontractors who have not recetved payment of any undisputed amount should contact the agency’s
_ chief procurement officer. Contact information for the Cabinet agencies’ chief procurement officers
can be found at the end of this document.

P’ve sent my written notice of non-payment to the procurement officer. What happens now?
The procurement officer, or another agency representative, will contact the prime contractor to
ascertain whether the amount withheld is an undisputed amount. Ifit is determined that part or the
entire amount withheld is undisputed, the agency representative will instruct the prime contractor to
pay the subcontractor the undisputed amount. The agency representative is to communicate to the
subcontractor the results of the discussions with the prime contractor.
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Are there any penalties to the prime contractor for failure to pay subcontractors undisputed
amounts? -

Yes. The State agency that issued the contract may, consistent with the contract terms:

» Withhold firther payments to the prime contractor until payment to the subcontractor is
verified;

Suspend all or some of the contract work;

Pay or otherwise cause payment of the undisputed amount to the subcontractor;
Place a payment for an undisputed amount in an interest-bearing escrow account; or
Take other or further actions as appropriate to resolve the withheld payment.
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What is an “undisputed amount™?
An *undisputed amount” means an amount owed by a contractor to a subcontractor for which there is
no good faith dispute. This includes any retainage withheld, and any amount withheld because of

issues arising out of an agreement or occurrence unrelated to the agreement under which the amount is
withheld.

What agencies are members of the Governor’s Cabinet?
The 23 member agencies of the Governor’s Cabinet and their chief procurement officers are:

Aging Ivey Gilliam ef@ooa.state. md.ug
Agriculture Joe Harrington hamnym{gmda, state.md.us
Budget and Management Joel Lieberknight ileberkn(@dbm.state.md.us
Business and Economic Development Debi Chronister dehronister{dbed.state.md.us
Disabilities John Brennan jbrennan(@mdod state.md.us
Education Albert Annan dannan@mdse.state.md.us
Environment _ Mike Gallagher mgaltasherf@mde.state.md.us
Executive Department

Jeremy Rosendale
Michael Haifley
Gary Goldberg

G. Edward Ommert
Eleanor Kennedy
Jane Bailey

jrosendale(@gov.state.md.us
michael. haiflev@@des.state.md . us
ggoldberg@dhmh.state.md.us
eommertgmhec.state.md.us
kennedv@mdhousing.org
jbailev(@dhr.state.md.us

Sue.Howells{@doit.state.md . us

General Services
Heaith and Mental Hygiene
Higher Education

Housing and Community Development
Human Resources

Information Technology
Juvenile Services

Sue Howells

Marcus Filson filsonm{@djs.state.md.us

lthomas@@dllr state.md.us

Labor, Licensing, and Regulation
Military

Latesa Thomas

Mancy Fabula Hevey

hevevai@dmdmildep.ore

Natural Resources

Diane Russell

drusselli@dnr state.md.us

Planning

Samer Atiya

saliva@@mdp.state.md.us

Public Safety and Correctional Services

Behira I, Said-Pompey

BSaid-Pompeviidpscs.state.md.ug

State Police

Jonathan Beam

ibeamf@mdsp.ore

Transportation

Carmina Perez-Fowler

Cperez-fowler@mdot stare.md.us

Veterans Affairs

John Kearns

kearnst@mdva.state.md.us

MATBDY2008 Prompt Payment'PROMPT PAYMENT FAQs.doc
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Prime/General contractors participating on Maryland Transportation Authority (MdTA) contracts must
notify the MBE offi¢e of any changes to the approved MBE plan that was submitted. This includes all
EWAs that increase or decrease the MBE goal approved for the contract. The notification must be in
writing and include an updated MBE Plan to be submitted for review and the approval/denial process. The
following is the minimum information that must be included:

A. Inérease of the MBE over-all goal and/or sub-goal

N R W

MdATA Contract name and number

Name of Prime/General contractor

Reason for increase

MBE contractors name, address and contact information
Contract work items effected

Dollar value of the work items

New contract value

New MBE over-all goal and sub-goals

B. Decrease of the MBE over-all goal and/or sub-goal

00 N DY LA R N

MdATA Contract name and number

Name of Prime/General contractor

Reason for decrease )

MBE contractors name, address and contact information
Contract work items effected

Dollar value of the work items

New contract value

New MBE over-all goal and sub-goals

Good Faith Effort (GFE) packet

Correspondence concerning the above will be sent directly to the Procurement Officer, who will ensure
that the MBE Office receives the information for processing.

Two (2) complete copies of certified payrolls are to be delivered to the MATA Project Inspector at the
field office for all contractors employed on the project. One (1) complete copyis to be sent to the
Commissioner of Labor & Industry. No certified payable are to be mailed or delivered to the FSK

Bridge.
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Maryland Transportation Authority Points of Contact

Dave Ferrara

Director of Construction

Maryland Transportation Authority
304 Authority Drive

Baltimore, Maryland 21222

dferrara@mdta.state.md.us

Phone: (410) 537-7882
Fax: (410)537-7802

Beverly Hill, Director

Procurement and Statutory Program Compliance
2310 Broening Highway, Suit 150

Baltimore, Maryland 21224
bhill@mdta.state.md.us

Phone: (410) 537-1086
Fax: (410)537-1044

All other questions concerning MBE Compliance can be directed to the following compliance team.

Karen Harris Orlando Price ‘

MBE Field Compliance Officer MBE Field Compliance Officer
- 410-537-5660 _ 410-537-1052 .

khamis5@mdta.state.md.us - oprice(@mdta.state.md.us
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MONTHLY MINORITY BUSINESS
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Maryland Transportation Authonity (MdTA)
Office of Minority Business Enlerprise
2310 Broening Highway , Suite 150 )
Baltimore, Maryland 21224 Maryland
{410) 537-1055 (410) 537-1044 — Fax Transportation
Authority

PLEASE COMPLETE AND RETURN BY 15" OF THE MONTH FOLLOWING THE REPORTING PERIOD,
SUBMIT COPIES OF INVOICES WITH THIS DOCUMENT.

DisadvantagedMinority Business Enterprise

Report of Payiments Received

Doi0 203

FOR THE PERIOD ENDING (MONTH/YEAR)

SUBCONTRACTOR:

MDOT CERTIFICATION #: FEDERAL ID #:

PRIME CONTRACTOR:

PROJECT NUMBER/TITLE:

PROJECT LOCATION:

- SERVICES/SUPPLIES PROVIDED:

TOTAL SUBCONTRACT AMOUNT:

STATUS OF PAYMENTS: -
INVOICE DATE INVOICE AMOUNTOF AMOUNT PAID AMOUNT DUE
NUMBER INVOICE

DISCUSS ANY PROBLEMS YOU ARE EXPERIENCING WITH THE PRIME CONTRACTOR AND/OR THE
PROJECT.

| CERTIFY THAT THE ABOVE INFORMATION 1S TRUE AND ACCURATE TO THE BEST OF MY
KNOWLEDGE.

PRINT NAME OF COMPANY OFFICIAL TITLE

SIGNATURE DATE

TELEPHONE # EMAIL ADDRESS

1/11/2008




