
 FINANCE COMMITTEE MEETING AGENDA 
February 13, 2014 9:00 a.m. 

Point Breeze Headquarters Building 
Baltimore, Maryland 

AGENDA 
 

OPEN SESSION 
 
Call to Order 
 
1. Approval –  January 21, 2014 Open and Closed Meeting  Jack Basso   5 min 

  Minutes 
 

2. Approval –  Revenue Bonds Policy – Annual review of the   Alison Williams   5 min 
  Policy that establishes guidelines for the approval 
  process for the sale and issuance of revenue bonds 
 

3. Approval –  Preparation of Financial Forecasts Policy – David Chapin   5 min 
  Review of the Policy that establishes guidelines for  
  the preparation, review, and approval of MDTA’s  

   financial forecast 
 

4. Approval –  Contract No. 2014-0001 Sludge and Debris Paul Truntich   5 min 
   Removal from Sumps/Low Points at the Fort  
   McHenry Tunnel and Baltimore Harbor Tunnel –  
   Contract amount of $550,000 for a term of three  
   years with one two-year renewal option 
 

5. Update –   Strategic Highway Safety Program (SHSP)   15 min 
   a) Overview of the State’s SHSP: key objectives,  Tom Gianni  

      emphasis areas, strategies, and administration  Dana Gigliotti 
 
  b) Overview of MDTA strategies to support the Chief Kundrat 10 min 
       State’s SHSP 
 

6. Update –   Annual Update on Conduit Financings – Annual Alison Williams 10 min 
    update on all outstanding conduit debt financings  
    issued by MDTA that have not come before the 
    Committee within the last year.  Includes  
    issuances for the Maryland Aviation Administration, 
    Department of General Services and Washington 
    Metropolitan Area Transit Authority 
     

7. Update –     Cash Flow and Capital Spending – Quarterly Allen Garman  5 min 
  update of a cashflow analysis of actual capital  
  spending compared to budgeted spending 
     

8.  Update –     Investment Committee Report – Quarterly update  Allen Garman 15 min 
  on the investment of MDTA’s funds 
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9.  Update –     Video Toll and Citation Program – Current status, Deb Sharpless  5 min 

  timeline, and process for implementing House  
  Bill 420 
   

10. Update –   Traffic and Revenue Monthly Report – Update on  Joyce Diepold  5 min 
  the number of transactions and revenue at all toll 
  facilities for the previous month  

   
 Vote to Adjourn  


