FINANCE COMMITTEE MEETING AGENDA

June 11, 2015 10:00 a.m.
Point Breeze Headquarters Building
Baltimore, Maryland
AGENDA

OPEN SESSION

Call to Order
1. Approval— May 20, 2015 Open Meeting Minutes

2. Approval - Contract No. 20140002 — Hazmat Removal
Services, Authority-wide — Contract
Modification #1 to increase the total contract
value by $345,483.00

3. Approval - Contract No. 20150014 — Security Systems
Maintenance, Authority-wide — total contract
term of four years and total contract not-to-
exceed value of $876,465.04

4. Approval — Contract No. 20150009 — Janitorial Services —
Fort McHenry East Vent Building and Posts 3
and 4 — Small Business Reserve contract with a
total contract term of three years with one
two-year renewal option for a total contract
value of $138,000.00

5. Approval - Contract No. 20150016 — Replacement of
Countertops, Resurfacing of Cabinets, Cabinet
Doors and Cabinet Drawers at the Southbound
and Northbound 1-95 Scale Houses — Small
Business Reserve fixed-price contract with a
contract term of 60 days and a total value
of $68,650.00

6. Approval — Contract No. J01B5400019 — OnTime Lane
Control System Software Maintenance and Service
Plan — Sole source contract with a total contract
term of four years and total contract not-to-exceed
value of $88,250.00

7. Approval — Contract No. J01B5400013 —Incident Detection
Systems Software Maintenance and Service
Plan — Sole source contract with a total contract
term of three years with one two-year renewal
option for a total contract not-to-exceed value
of $215,000.00
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8. Approval - Contract No. J01B5400018 Radio Rebroadcast Robert Jordan 5 min
System Software Maintenance and Service Plan —
Sole source contract with a total contract
term of three years with one two-year renewal
option for a total contract not-to-exceed value
of $81,680.00

9. Approval - FY 2016 Final Operating Budget — Approval Christina Thompson 5 min

of the final operating budget for FY 2016

10. Approval — Draft FY 2016-2021 Consolidated Transportation Dennis Simpson 20 min
Program — includes projects additions and changes Jeanne Marriott

Dan Williams

11. Approval — Financial Forecast — Approval of the financial David Chapin 10 min
forecast for submission to the Legislature

12. Approval — Citations Regulations — changes as a result of Patrick Fleming 5 min
HB 1241 and other minor modifications to
Electronic Toll Collection regulations as discussed
at the May MDTA Board meeting (To be handed
out at Meeting)

13. Update - Point Breeze Campus — provides a status update ~ Dennis Simpson 15 min
of the land use/ownership efforts at the Point Cathy Beasley Pope
Breeze campus

14. Update - Video Toll and Citation Program — Current Deb Sharpless 5 min
status, timeline, and process for implementing
Chapter 113 of 2013

15. Update - Traffic and Revenue Monthly Report — Update on  Cheryl Lewis-Orr 5 min

the number of transactions and revenue at all toll
facilities for the previous month (To be handed
out at Meeting)

Vote to Adjourn
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