
  

FINANCE COMMITTEE MONTHLY MEETING 
TUESDAY, DECEMBER 10, 2013 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
OPEN SESSION 

 
MEMBERS ATTENDING:  Jack Basso (by phone) 

Mary Beyer Halsey (by phone)      
      Arthur Hock (by phone)     

 
STAFF ATTENDING:  David Chapin (by phone)  

      Bruce Gartner 
      Jaclyn Hartman  
      Sherita Harrison, Esq. 
      Deb Sharpless  
      Dennis Simpson 
            

OTHERS ATTENDING:  Phil Eshelman, Jacobs 
     Rick Gobeille, Jacobs 
     Jackie Seneschal, Parsons Brinckerhoff 

 
 
At 9:07 a.m. Member Jack Basso, Chair of the Finance Committee, called the meeting to 

order.  Due to inclement weather and a State-wide liberal leave policy being in effect, the 
Members agreed to address only one of the agenda items. 

 
 
Annual Update on the Traffic and Revenue Report for Legacy Toll Facilities 
   
 Mr. Dennis Simpson introduced Mr. Phil Eshelman and Mr. Rick Gobeille, both with 
Jacobs, to provide a briefing on the December 2013 annual update to the traffic and revenue 
forecast for all legacy facilities. 
 

 Mr. Gobeille explained that up until 2006, traffic at MDTA facilities was easy to predict 
and involved steady increases year over year.  Since that time, traffic growth has flattened at 
MDTA facilities and nationwide.  Thus, toll facilities can no longer rely on traffic growth for 
revenue increases, but instead must now increase toll rates to increase revenue.   
 

 Between 2006 and 2008, a “new normal” in growth emerged with less growth resulting 
from changing demographics and increased teleworking, amongst other factors.  Between 2007 
and 2010, declines in traffic were seen as a result of the nationwide recession, followed by a 
slight recovery in 2010 and 2011.  Traffic again declined in 2012 and 2013 as a result of the toll 
rate increase on most MDTA facilities.  Through 2023, traffic growth is expected to average 1% 
and the 2007 peak in vehicle miles traveled is not expected to be reached again until 2019. 
 

 Member Basso recessed the meeting at 10:05 a.m. until December 17, 2013 to address 
the remaining agenda items.  Member Halsey and Member Hock concurred. 
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FINANCE COMMITTEE MONTHLY MEETING 

TUESDAY, DECEMBER 17, 2013 
POINT BREEZE HEADQUARTERS BUILDING 

BALTIMORE, MARYLAND 
 

OPEN SESSION 
 

 
MEMBERS ATTENDING:  Mary Beyer Halsey      
      Arthur Hock     

 
STAFF ATTENDING:  Donna DiCerbo  

Joyce Diepold  
      Bruce Gartner 
      Jaclyn Hartman  
      Sherita Harrison, Esq. 
      Kimberly Millender, Esq. 
      John O’Neill  
      Kitty Sarvinas 
      Deb Sharpless (via telephone)  
      Christina Thompson  
      Alison Williams 
      Ricky Williams  
      

OTHERS ATTENDING:  James Walsh, Maryland Aviation Administration  
Merrilyn Williams, Maryland Aviation  
Administration 

 
 

At 8:40 a.m. Member Mary Beyer Halsey, Acting Chair of the Finance Committee, called 
the meeting recessed at 10:05 am on December 10, 2013 back into session. 

 
 
 Approval – Meeting Minutes – November 12, 2013 
   

Member Halsey called for the approval of the minutes of the November 12, 2013, open 
meeting of the Finance Committee.  Member Arthur Hock made a motion to approve the minutes 
and Member Halsey seconded the motion.  The minutes were unanimously approved as 
submitted. 
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Recommend for Approval – MAA Contract (MAA-CO-12-007) Modification Relating to 
BWI Passenger Facility Charge (PFC) Revenue Bonds Series 2012A   
 
 Ms. Alison Williams, Director of Debt Management, requested a recommendation from 
the Finance Committee to the MDTA Board for approval of a contract modification for Contract 
No. MAA-CO-12-007 by the Maryland Aviation Administration (MAA) relating to the 
design/construction work at Baltimore/Washington International Thurgood Marshall Airport.  
This item will be presented to the MDTA Board at the next scheduled meeting. 
 
 Ms. Williams introduced Mr. James G. Walsh, A.A.E, Chief Financial Officer for MAA. 
Mr. Walsh indicated that prior to submission to the Board of Public Works (BPW), MAA 
requests approval of a modification to the above listed contract due to a cost increase for work 
relating to the B/C Connector Project.  The original contract was awarded to Hunt Construction 
for $28,799,513 and was approved by the MDTA Board on October 23, 2013.  The requested 
increase is a not-to-exceed amount of $5,000,000, which brings the total contract award to 
$33,799,513. 
 
 This approval is  necessary because the PFC Financing Agreement between MAA and 
MDTA require that the MDTA Board approve any new contracts (or material changes to 
approved contracts) prior to BPW submission when the contracts are funded with PFC bond 
proceeds. 
 

Member Halsey called for a motion to recommend approval of the modification to the 
full MDTA Board at its next scheduled meeting.  Member Hock made a motion, and Member 
Halsey seconded the motion, which was then unanimously approved.  
 
[Chris Thompson did a Budget Update before John O’Neill’s presentation.] 
 
Recommend for Approval – Contract Option Years and Modification MA-549-000-006 – 
Electronic Toll System Replacement and Operation 

 
Mr. John O’Neill requested a recommendation for approval by the full MDTA Board at 

its next scheduled meeting to execute Contract No. MA 549-000-006, Electronic Toll System 
Replacement and Operation.  The proposed procurement was reviewed by the Capital Committee 
and recommended to the full MDTA Board for approval.  Approval of the Modification is 
contingent upon the approval of the Board of Public Works. 

 
This Modification seeks authority to exercise both two (2) year Renewal Options in the 

amount of $126,490,016.08 ($62,566,340.25 for Renewal #1 and $63,923,675.83 for Renewal 
#2); and to revise the Scope of Work to allow for construction, marketing services, and 
implementation of a new disaster recovery solution to be performed in the Renewal Option 
years. This contract was competitively solicited and awarded to Xerox State and Local Solutions, 
Inc., on October 19, 2005 for the provision of Design and Consultant Services Related to 
Electronic Toll Collection Systems. 
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Member Halsey called for a motion to recommend approval of the modification to the 

full MDTA Board at its next scheduled meeting.  Member Hock made a motion and Member 
Halsey seconded the motion, which was then unanimously approved.  

 
 
Update – Traffic and Revenue 
 

Ms. Joyce Diepold reported that the system revenues for the month of October were 
$45.4 million, which is up $11.2 million from the previous year.  Revenues for the fiscal year-to-
date were $245.8 million, which is up $68.6 million from the previous year.  Fiscal year-to-date 
revenues are $1.4 million, or 0.6%, above the current Jacobs Base Case revenue forecast.  
 

Ms. Diepold also reported that transactions for the month of October were 9.2 million, 
which is down 0.3 million from the previous year.  Fiscal year-to-date system transactions were 
49.4 million, which is down 0.2 million from the previous year. Fiscal year-to-date system 
transactions are 1.3 million, or 2.7%, above the current Jacobs Base Case transaction forecast. 

 
  
Update – Quarterly Update on the Finance Division 

  
Ms. Jaclyn Hartman reported that in September 2013, an overview of the current 

challenges and FY 2014 goals for the Finance Division was presented to the Finance Committee 
---  this item provides the first quarterly update on those items. 

 
Over the last several years, the Finance Division has made remarkable strides in its 

processes, IT systems, and internal abilities.  However, Ms. Hartman stated that one never 
“achieves” progress; rather, it is an ever-changing goal.  Finance has identified a total of eight 
internal and external goals for FY 2014.   

 
One of Finance’s FY 2014 goals is to successfully complete its first Comprehensive 

Annual Financial Report (CAFR) and submit it to the Government Finance Officers 
Association’s (GFOA) award program.  Preparation of the CAFR has been underway for several 
months, and Finance is currently working with a marketing firm to enhance the appearance of the 
document. The CAFR is in near final form, but revisions continue and could pose a threat to the 
CAFR being submitted in time for the December 31st due date for the award program.  Delays in 
receiving a finished product may prevent participation in the awards program, but a completely 
accurate document is of utmost concern. 

 
Recent training has been provided to employees and more is under development to 

include Advanced Governmental Accounting, Business Writing, an information session on post-
secondary education opportunities, and information-gathering on a mentoring program.  
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Finance has several major IT initiatives underway, and a project manager was recently 

brought on board to help the projects continue to move forward on a timely basis.  The current 
priority is to focus on the IT projects currently under development and then to review needs for 
other IT projects after the successful roll-out of projects currently under development.  Other 
major initiatives include right-sizing the operating budget, working with the Office of 
Engineering and Construction on changes to the processing of invoices, revising the check 
cutting process and building strong relationships with other divisions. 

 
Ms. Deb Sharpless said that Member Jack Basso asked her to commend Jaclyn and her 

staff for a job well done. 
  

 
Update – Video Toll and Citations Project 

 
Ms. Sharpless updated the Finance Committee on the issues and activities underway to 

support the implementation of the video toll and citation process approved under House Bill 420. 
  

Some of the activities that took place in November and December 2013 included:  
implementation of new Notice of Toll Due (NOTD) for new video toll transactions; discussed 
noticing of transactions prior to July 1; conducted training for certification of toll violations; 
implemented the Citation module; conducted training for image certification and second 
milestone; developed process for mail returned without a forwarding address; obtained final 
Motor Vehicle Administration (MVA) and Central Collection Unit (CCU) approval of electronic 
processes; and began issuing NOTDs for video tolls observed July through October 2013. 

 
Activities expected to occur in January and February, 2014 include: the completion of 

NOTDs for video tolls observed July through October 2013; deployment of an updated court 
process module; implementation of court processes; and scheduling of the first court dates. 

 
March through May, 2014 will see the contests of citation court hearings begin; the 

deployment and implementation of a process for mail returned without a forwarding address; 
and, the completion and deployment of the MVA and CCU modules. 

  
 
Update – Contract No. MA-510 – Electronic Bridge Security System for MDTA-operated 
Bridges – Briefing on the build-out of the Central Security Operations Center  
 
 Mr. Ricky Williams updated the Finance Committee on the status of MDTA’s Security 
Initiative for security at our bridges with electronic surveillance (Contract MA-510). 
 
 The MA-510 Contract for electronic security for MDTA’s bridges was awarded to SAIC 
(since award, company is now called Leidos), in 2012 with the contract segmented into 3 phases.  
Phase I included the build-out of a Central Security Operations Center (CSOC) for monitoring 
security which is co-located with the MDTA’s Operations Center (AOC).  This Phase also 
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included the installation of additional electronic devices to monitor the Key Bridge.  Phase II will 
include the build-out of the 4 remaining signature bridges, with Phase III being the warranty and 
maintenance stage.  Phase I of the contract was completed on November 3, 2013.  The Security 
Unit will update the Finance Committee as to the progress of this contract for Phase I and Phase 
II.   
 
 

There being no further business, the meeting of the Finance Committee adjourned at 
9:38 a.m., following a motion by Member Hock and seconded by Member Halsey. 


