
 
 

 FINANCE COMMITTEE MONTHLY MEETING 
THURSDAY, OCTOBER 13, 2011 

POINT BREEZE HEADQUARTERS BUILDING 
BALTIMORE, MARYLAND 

 
OPEN SESSION 

 
 
MEMBERS ATTENDING:   Peter J. Basso 
      Richard C. Mike Lewin 
      Mary Halsey 
      Arthur Hock   
 
STAFF ATTENDING:   Harold Bartlett 
      David Chapin 
      Sandra Clifford 
      Joyce Diepold 
      Allen Garman 
      Doug Hutcheson  

Derek Jones 
Kelly Melhem 
Bob Michael 
Cheryl Lewis-Orr 
Mike Rice 
Brenda Sandbank 
Larry Schwager 
Jackie Seneschal 
Deborah Sharpless 
Dennis Simpson 
Valerie Smith 
Christina Thompson 

 
OTHERS ATTENDING:   Dave Fleming – MDOT 
      Fred Rappe – MDOT 

Melinda Peters – SHA 
Michele Chalmers – Clifton Gunderson 

 Jim Kreiser – Clifton Gunderson 
 Keith Novak – Clifton Gunderson 

Jamie Traudt – Davenport 
 Kathleen Edwards – PFM 
 Barbara Fava - PFM 
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 At 8:05 am, Committee Acting Chairman Peter J. Basso called the meeting of the 
Finance Committee to order.  Mr. Basso also welcomed the newest MDTA Board member, 
Arthur Hock, to the MDTA. 

  
APPROVAL:  MEETING MINUTES – September 8, 2011 

  
 Upon motion by Member Richard Lewin and seconded by Member Mary Halsey the 
minutes of the September 8, 2011 Finance Committee were unanimously approved. 
   

APPROVAL:  Three Contracts—SunGard, Communications, and ICC Modified D/E  
 
SunGard Avantgard, LLC, contract # 20110017 

 
 Ms. Sandra Clifford and Chief Financial Officer Deborah Sharpless presented the 
SunGard Avantgard, LLC (Sole Source) contract, with five-year total cost of $300,000.00, to be 
recommended for approval by the full MDTA Board.  The contract would provide critical 
investment accounting services to the MDTA.  The accounting systems track all transaction 
associated with Fixed, Equity and Variable Rate financial instruments reconcile custodian 
holdings and provide pricing information on investment positions.  Mr. Basso asked why 
SunGard’s services were being procured as a sole source contract.  MDTA staff has already 
invested a significant amount of time and resources with this system, loading thousands of 
transactions and testing the data and software for the past year.  Ms. Deborah Sharpless 
indicated that MDTA initially began using the service through a State Treasurer’s Office contract 
with SunGard.  This contract will also require approval of the Board of Public Works.  Mr. Basso 
was satisfied with the justification.   
 
 Puslar Advertising, contract # 11032483R1 
 
 Ms. Clifford presented the Pulsar Advertising contract to be recommended to the full 
MDTA board for approval.  This contract is for communications services including public 
education; awareness; increasing the agency’s customer base and other public relations and 
promotional purposes.  The total 4 year (not to exceed) contract amount is $4.8 million.  MDTA 
solicited competitive sealed proposals for this contract.  Five proposals were received and 
evaluated with more weight given to the technical than the financial factors, as indicated in the 
RFP.  Pulsar Advertising’s proposal received the highest ranking.  Ms. Clifford indicated that 
Communications created a table summarizing the evaluation and ranking of the proposals, 
which was provided to the committee.  Ms. Kelly Melhem noted that each proposer gave an oral 
presentation of its proposal, and Pulsar’s presentation exceeded the expectations of the 
evaluation panel.  Pulsar can provide a wider range of services and has extensive transportation 
and tolling industry experience with strategic planning, project planning and project 
management. 
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MD200, ICC Contract ‘D/E Modified’ Design Build, SHA contract # AT3765D60 

 
 Mr. Robert Michael and Ms. Melinda Peters, Director, SHA Office of the InterCounty 
Connector presented this proposed contract award to construct the final segment of the ICC 
known as ‘D/E Modified.’  The final segment will extend the ICC from I-95 to US 1 and 
northward along I-95 from north of the existing MD 198 interchange in Prince Georges County .  
The scope of work includes the mainline roadway, collector-distributor roads, auxiliary lanes, 
ramps, cross roads, utility relocations, bridges, noise barriers, lighting, landscaping, signing, 
signals, tolling infrastructure, environmental compliance, etc.  The SHA acting on behalf of 
MDTA for Procurement and Construction Management advertised Contract D/E Modified as a 
multi-step, competitive sealed bid procurement.   A Request for Proposals was advertised on 
May 3, 2011 and five bids were received.  The bids were summarized for the Finance 
Committee.  The lowest bid was from ICC Constructors, JV, in the amount of $89,256,058.12.  
The purpose of this item is to ask the Finance Committee to verify that all five bids for this 
contract are financially viable.  The Capital Committee will formally recommend to the whole 
MDTA Board approval and award of the contract to one of the bidders. 
 
 Mr. Michael advised that all five bids came in under the engineer’s estimate.  Ms. Peters 
stated that a bid protest has been filed by the second lowest bidder raising two issues.  SHA 
Procurement will issue a Procurement Officer’s Decision on the protest.   
 
 Mr. Basso asked if ICC Constructors met the applicable Minority Business Enterprise 
requirements and was advised that it did.  Mr. Lewin asked whether, if the contract price 
changed MDTA would receive a credit, and was advised that a credit would be issued.   
 

Upon motion by Mr. Richard Lewin and seconded by Ms. Mary Halsey, the 
Members recommended that the above contracts be presented to the full MDTA 
Board for approval at the October 27, 2011 meeting. 

  
  
UPDATE : Independent Auditor Reports by Clifton Gunderson 

 
 Mr. Keith Novak from Clifton Gunderson gave a presentation to the Committee on the 
MDTA FY 2011 financial statement audit, SSAE 16 report and the Circular A-133 (Single audit).  
The MDTA received an unqualified opinion for all three audits.  Mr. Novak advised of one 
significant deficiency concerning capital asset accounting.  Ms. Michele Chalmers advised that 
the current system of using Excel spreadsheets to document depreciation of capital assets 
constitutes a significant deficiency due to the chance of material misstatements. Mr. Lewin 
asked how many of Clifton Gunderson’s other clients use excel to maintain capital asset 
records.  Mr. Novak replied that 5-10% of clients still use it.   

Ms. Chalmers noted the size of Finance Division staff has improved and that Finance is 
cutting back on the use of sub-contractors.  Mr. Basso commended Ms. Sharpless and her staff 
on the turnaround.  
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 Mr. Novak advised that there were no new disclosures in the SAS 114.  One finding was 

noted on the SSAE 16 audit report of Affiliated Computer Services, Inc. (ACS) concerning 
access review.  Mr. Jim Kreiser advised that this would not have been noted on the previously 
used SAS 70 report.   

 
Mr. Novak advised that two areas were tested in the Single Audit.  No findings were 

noted as a result of testing.    
 

APPROVAL:  Pre-Revenue Period for the ICC 
 
 Ms. Jackie Seneschal presented a proposal concerning a pre-revenue period for the 
opening of the next segment of the ICC/MD 200 and requested the Committee to make a 
recommendation for MDTA Board action on this item at its next meeting.    The next segment, 
ICC contracts B and C is coming to completion, and opening is scheduled to occur by the end of 
the calendar year.  The MDTA offered a pre-revenue period, during which the public could use 
the roadway without charge and MDTA could test its toll equipment, when it opened the first 
segment Contract A of the ICC earlier this year.  Staff proposes that this be done again for 7-14 
days when the new and existing portions of the ICC have been competed, integrated and 
opened to traffic.  The purpose of this would be to promote the use of the roadway to new 
customers and provide an opportunity to verify system operation and perform final checks on 
the tolling equipment and trip construction software work under active traffic conditions. 

 
Upon motion by Mr. Richard Lewin and seconded by Ms. Mary Halsey, the 
Members recommended that the Pre-Revenue Period be presented to the full 
MDTA Board for approval at the October 27, 2011 meeting. 

 
UPDATE: ICC OPENING ACTIVITY AND TOLL INCREASE IMPLEMENTATION 

 
  ICC OPENING ACTIVITY 
 
  Ms. Jackie Seneschal advised the committee members of the activities associated with 
the opening of the second segment of the ICC.  The second segment should be opened by the 
end of the calendar year.  There will be a 5K walk/run and a 10 mile family bike ride to benefit 
Special Olympics on October 23, 2011 at 9 am.  This will be held on the ICC between New 
Hampshire Avenue and Norbeck Road.   
 
 The new video toll schedule for the first section of the ICC, from I-370 to MD 97 is to take 
effect on November 1, 2011.  This will need to be announced and posted to the MDTA website 
at least 10 days in advance.  In addition, the Executive Secretary must approve the toll schedule 
for the new segment of the ICC between MD 97 and I-95 at least 10 days before it opens.  The 
current plan is to release both toll schedules in a single announcement. 
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 A ribbon cutting event is being planned for shortly before the official opening of the 
roadway.  State and local dignitaries will be invited.  Details and the date of the event are being 
developed. 
 

TOLL INCREASE IMPLEMENTATION 
 
 Ms. Jackie Seneschal advised the committee members on the activities associated with 
the increase in tolls approved by the MDTA Board at its monthly meeting on September 22, 
2011.  The toll increase is implemented through a series of changes which begin with changes 
to tolls for two-axle vehicles at existing fixed toll facilities, implementation of video toll on all 
facilities and the waiver of the monthly service fee on accounts used to pay three or more tolls in 
the previous month at MDTA facilities.  She presented a Toll Increase Implementation Status 
showing projected activities for the next 90 days. 
  

UPDATE: CASH BALANCES 
 
 Mr. Allen Garman presented to the committee members a review of actual capital 
spending and projected cash balances.  Mr. Garman advised that the available cash balances 
for capital spending fell by $41.1 million in September.  Based on current projections and 
expectations for the timing of TIFIA draws, current bond proceeds should conservatively support 
capital expenditures through the second quarter of FY 13.   
 

UPDATE: INVESTMENT STRATEGIES AND PERFORMANCE 
 
 Ms. Sharpless and other members of the Investment Committee reported the results of 
its activities during the first quarter of FY 2012.  This included a presentation on  the agency’s 
investment strategies and performance, including market conditions, strategy for the last 
quarter, performance and adherence to the defined strategy, and strategy for the upcoming 
quarter.  It also included a recommendation of a Debt Service Review Benchmark.  The Finance 
Committee discussed the reclassification of the Debt Service Reserve account to a Total Return 
account.  Also the Finance Committee discussed the distribution of maturities over the entire 
portfolio.  The MDTA Board requested the inclusion of this information quarterly.  
 
 Ms. Brenda Sandbank reported the Investment Committee’s review of brokers.  She 
stated that the Investment Committee reviewed the existing relationships with the 13 authorized 
dealers and is in the process of replacing some weak performers with new firms.  Ms. Halsey 
requested an update on the control procedures followed when purchasing investments.  This will 
be brought back to the Committee at its February, 2012 meeting. 
 
 UPDATE:  DIVISION OF FINANCE ACCOMPLISHMENTS 
 
 Ms. Sharpless updated the committee members on efforts that are underway by the 
Division of Finance to make improvements in operations and information technology matters.  
These include, staffing, strategic planning, standard operating procedures, financial statement 
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preparation and IT systems.  Mr. Basso requested that the committee be notified regarding the 
IT priorities once determined. 
 
 
 UPDATE:  BUDGET – 1ST QUARTER FY 2012 
 
 Ms. Christina Thompson updated the committee members on the status of spending 
against the FY 12 Operating Budget.  As of 9/30/11, 16% of the budget has been spent.  Target 
spending is 23% based upon six of the 26 payrolls being posted.  There are no expenditures by 
MDTA Responsibility Centers above 23% and only three line items are above 23%. 
  

UPDATE: TRAFFIC AND REVENUE 
 
 Ms. Deborah Sharpless reported that the revenues for the month of September were 
$25.6 million, which are down $0.2 million from the previous year.  Revenues for the fiscal year-
to-date were $82.3 million, which are down $2.9 million from the previous year.  Fiscal year-to-
date revenues were $1.5 million below the current Jacobs’ revenue forecast.  Transactions for 
the month of September were $9.8 million, down 16 thousand from the previous year.  Fiscal 
year-to-date system transactions were $31.4 million, down 0.7 million from the previous year.  
Fiscal year-to-date system transactions are $0.2 million or 0.5% above the current Jacobs 
transaction forecast. 
 
 

There being no further business, the meeting of the Finance Committee was adjourned 
by general consensus at 10:20 a.m. following a motion by Mr. Lewin and seconded by Ms. 
Halsey. 


