
       
 

MARYLAND TRANSPORTATION AUTHORITY 
MONTHLY MEETING 

THURSDAY, JULY 25, 2013 
POINT BREEZE HEADQUARTERS BUILDING 

BALTIMORE, MD 
 

OPEN SESSION 
 

     Leif Dormsjo, Acting Chair (via telephone) 
 
MEMBERS ATTENDING:  P. Jack Basso 
     Rev. Dr. William C. Calhoun, Sr.  
     Mary Beyer Halsey 
     William K. Hellmann 
     Arthur Hock 

A. Bradley Mims 
Michael J. Whitson (via telephone) 

 
STAFF ATTENDING: 
 
  Sarah Clifford   Col. M. Kundrat  
  Percy Dangerfield   Jody McCurley    
  Joyce Diepold   Jessica Mettle 
  Alisha Durgam   Kimberly Millender, Esq. 
  George Fish    Marjorie Nesbitt 
  Rebecca Freeberger  Gene Parcell 

Bruce Gartner    Scott Pomento 
  Sherita Harrison, Esq.  Mike Rice 
  Jaclyn Hartman   Larry Schwager   
  Shirley Hill    Deborah Sharpless 
  Meshelle Howard   Dennis Simpson 
  Doug Hutcheson   Cheryl Sparks 
  Derek Jones           
 
OTHERS ATTENDING: 
 
  Tayvon Blackwell 
  Helen Dempsey   
  Raymond Dempsey   
  Deb Dupree  
  Cynthia Gruzs    

Carrie Kasik    
Mary Roth 
Warren Roth 
Sam Sidh, Maryland Department of Transportation 

  Candy Thomson, The Baltimore Sun 
  Dominic Wiker, Maryland Department of Transportation 
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At 9:08 a.m., Acting Chair, Mr. Leif Dormsjo, called the meeting of the Maryland 

Transportation Authority Board (“MDTA”) to order. 
 

APPROVAL – CLOSED AND OPEN SESSION MINUTES OF JUNE 27, 2013 
 

Upon motion by Member A. Bradley Mims and seconded by Member Arthur Hock, 
the Closed and Open Session meeting minutes of the Authority Meeting held on June 27, 
2013 were unanimously approved. 

 
RESOLUTIONS –  MDTA RETIREES  

 
 Ms. Deborah Sharpless recognized the services of the following retired MDTA 
employees: Joseph Blackwell, Jr., Helen Dempsey, Raymond Dempsey, Deborah Dupree, 
Mark Flack, Cynthia Gruzs, Carrie Kasik, Neal Watkins, Jr., and Sergeant Warren Roth.  
Each of them has had extensive, distinguished careers with MDTA and the State of 
Maryland. 
 

The resolutions were presented during the meeting, and the Members and the 
Acting Chair concurred in the presentations.   

 
** Member Rev. Dr. William Calhoun arrived at the meeting at 9:15 a.m. 
 

JULY 19, 2013 BAY BRIDGE INCIDENT – VERBAL UPDATE 
 
Acting Chair Dormsjo commended staff for the quick response to the incident on 

Friday evening, July 19th, at the William Preston Lane Memorial Bridge (“Bay Bridge”). And 
the overall good management and communication with local, State and federal officials.  
The MDTA Police and the Maryland State Police investigation into the cause of the 
accident continues, along with the inquiry from the National Transportation Safety Board 
(“NTSB”) to evaluate possible engineering and safety changes. 

 
Colonel Michael Kundrat reported that on the evening of Friday, July 19th at mile 

marker 32.5, three vehicles were involved in an accident on the eastbound span of the Bay 
Bridge.  A Chrysler Sebring was rear-ended by a tractor trailer, and the impact pushed the 
vehicle into the Chesapeake Bay.  The driver, a 22 year old female, was rescued by the 
Department of Natural Resources Police and flown to University of Maryland Shock 
Trauma.  The Bay Bridge was closed from 8:30 p.m. to 1:10 a.m.  

 
On Monday, July 22nd, there was a serious crash involving a vehicle side-swipe at 

mile marker 34 on the westbound span of the Bay Bridge.  The accident involved two 
vehicles, a truck towing a box trailer and a Chevy van.  The Bay Bridge was closed from 
4:00 p.m. to 5:45 p.m.  The accident is still being investigated, and the Maryland State 
police is assisting with the inspections. 
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Acting Executive Secretary Bruce Gartner reported that the MDTA’s top priority is 
the safety of all motorists who travel the Bay Bridge and all of our facilities.  The MDTA 
Police and the Maryland State Police are conducting a thorough investigation surrounding 
the July 19th crash.  The NTSB is sending investigators to assist local authorities and to 
determine if any nationwide safety issues were involved in the accident.  MDTA welcomes 
the NTSB’s involvement and expert insight. 

 
Engineers were on the crash scene Friday night to inspect the barrier and physical 

bridge structure at the scene.  There was no structural damage that occurred from this 
incident.  The 28 million drivers who cross the Bay Bridge each year can be confident that 
the MDTA’s top responsibility is their safety. 

 
** Member Michael Whitson left the meeting at 9:35 a.m. 

 
APPROVAL – CONTRACT AWARDS: 
 

 CONTRACT NO. BB 2648-000-006, FURNISH AND INSTALL 
UNINTERRUPTIBLE POWER SUPPLY (UPS) SYSTEM 

 
 Ms. Jessica Mettle requested approval for Contract No. BB-2648-000-006, Furnish 
and Install Uninterruptible Power Supply (UPS) System.  This Contract was presented to 
the Capital Committee and recommended to the full Authority for approval.  The work to be 
performed under this contract is located at the William Preston Lane, Jr. Memorial Bridge 
(Bay Bridge) Administration Building.  The scope of work includes, but is not limited to the 
following: furnish, install, test, and commission an Uninterruptible Power Supply (UPS), 
renovate an existing tool room to house the UPS; install a Computer Room Air Conditioner 
(CRAC) to provide control and regulation of the UPS environment and upgrade and 
integrate existing fire detection; and fire protection, access control and security systems 
and devices in order to provide 24/7 power critical systems on the North Bridge Span of 
the Bay Bridge.  In addition to this contract providing for the UPS and its installation, the 
project consists of the following sub-tasks: furnishing and installing a computer air 
conditioning unit (CRAC); furnishing and installing a new electrical distribution panel; 
furnishing and installing new automatic transfer switch; furnishing and installing new 
lighting fixtures and access controls; furnishing and installing new fire detection and 
suppression devices; and renovating an existing tool storage room to house the UPS and 
CRAC units.  Two (2) bids were received ranging from 37.70% to 11.22% below the 
Engineer’s Estimate of $730,634.95. 
 
 Line Load Electrical Contractors, Inc. was the lowest responsive and responsible 
bidder.  As its bid was 37.70% below the Engineer’s Estimate, a bid justification was 
conducted, and the bid was determined to be fair and reasonable.  This solicitation was 
advertised as a Small Business Reserve (SBR) contract with a Veteran-Owned Small 
Business Enterprise (VSBE) participation goal of fifteen (15%) and no Minority Business 
Enterprise (“MBE”) participation goals.  Line Load Electrical Contractors, Inc. is a certified 
SBR firm and has submitted a VSBE plan that exceeds the goal.   



       
 

OPEN SESSION 
JULY 25, 2013 

PAGE 4 0F 9 
 
 Upon Motion by Member Calhoun, and seconded by Member Mims, the Members 
unanimously approved the award of Contract No. BB 2648-000-006, Furnish and Install 
Uninterruptible Power Supply System at the William Preston Lane, Jr. Memorial Bridge 
Administration Building to Line Load Electrical Contactors, Inc. in the amount of 
$455,176.00. 
 

 CONTRACT NO. FT-2575-000-006, SUPERSTRUCTURE REPAIRS AND ZONE 
PAINTING OF VARIOUS BRIDGES ON I-95 AND I-395 SOUTH OF THE FORT 
MCHENRY TUNNEL  

 
 Ms. Jessica Mettle requested approval for Contract FT-2575-000-006, Repairs and 
Zone Painting of Various Bridges on I-95 and I-395 South of the Fort McHenry Tunnel.   
This procurement was reviewed by the Capital Committee and recommended to the full 
Authority for approval.  The work to be performed under this contract is located along 
Interstate Routes 95 and 395 mainline and ramps south of the Fort McHenry Tunnel in 
Baltimore City.  The scope of work includes superstructure repairs to various bridges, such  
as installing fatigue retrofits for steel box girder diaphragms; installing new drainage 
troughs; cleaning existing drainage troughs; cleaning and painting of steel surfaces; 
providing for all necessary Maintenance of Vehicular, Railroad and Light rail Traffic (MOT); 
and completing additional repairs as assigned by the Engineer for the following bridges: 
BCW52401: I-95 NB Collector over Desoto Rd; BCW52402: I-95 SB Collector over Desoto 
Rd; BCW51701: I-95 NB over Desoto Rd; BCW52702: I-95 SB over Desoto Rd; 
BCW52901: I-95 NB over CSXT; BCW52902: I-95 SB over CSXT; BCW53100: I-95 NB 
Collector over CSXT; BCW53200: I-95 Ramp F over Gwynns Falls; BCW53301: I-95 NB 
over Washington Boulevard; BCW53302: I-95 over Washington Boulevard; BCW53400: I-
95 Ramp B over Washington Boulevard and Gwynns Falls; BCW53501: I-95 NB over 
CSXT; BCW53502: I-95 SB over CSXT; BCW54101: I-95 NB over Middle Branch and 
MTA Light Rail; BCW54102: I-95 SB over Middle Branch and MTA Light Rail; BCW54200: 
I-95 Ramp C over MTA Light Rail; BCW54300: I-95 Ramp D over Middle Branch; 
BCW54400: I-95 Ramp H over MTA Light Rail; BCW54500: I-95 Ramp G over Middle 
Branch; BCW54601: I-95 NB over Middle Branch; BCW54602: I-95 SB over Middle 
Branch; BCW54700: I-95 Ramp C over Middle Branch; BCW54800: I-95 Ramp D over 
Middle Branch and MTA Light Rail; BCW55101: I-95 NB over Hanover Street; BCW55102: 
I-95 over Hanover Street; BCW55200: I-95 over Hanover Street and CSXT; BCW55300: I-
95 Ramp K over McComas Street and CSXT; BCW55401: I-95 NB over McComas Street 
and CSXT; BCW55402: I-95 over McComas Street and CSXT; BCW55600: I-95 Ramp B 
over McComas Street; BCW55700: I-95 Ramp A over McComas Street; BCW55801: I-95 
NB over Key Highway; BCW55802: I-95 SB over Key Highway; BCWT0200: I-395 Ramp E 
over Middle Branch; BCWT0600: I-395 Ramp F over Middle Branch, I-95 and Ramps G & 
H; BCWT0801: I-395 NB Ramp over Middle Branch, I-95 and CSXT; BCWT0802: I-395 SB 
Ramp G over Middle Branch, CSXT and MTA Light Rail; BCWT1101: I-395 NB over 
Ostend Street; BCWT1102: I-395 SB over Ostend Street; BCWT1200: I-395 Ramp B-B 
over Stadium Lot; BCWT1401: I-395 NB over Hamburg Street; BCWT1402: I-395 over 
Hamburg Street; BCWT3200: I-395 Ramp E over Stadium Lot; BCWT3400: I-395 EE over 
Stadium Lot; BCWT3601: I-395 Spur over Russell Street; BCWT3602: I-395 SB Spur over  
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Russell Street; BCWT3800: I-395 Ramp D over Stadium Lot, CSXT and MTA Light Rail; 
BCWT4001: I-395 over Hamburg Street, CSXT and MTA Light Rail; BCWT4002: I-395 
Spur SB over Hamburg Street, CSXT and MTA Light Rail; BCW53700: I-95 Ramp B over 
Russell Street; BCW53801: I-95 NB over Russell Street – MD 295; BCW53900: I-95 Ramp 
C over Annapolis Rd.    Five (5) bids were received and one (1) bid was rejected.  The bids 
ranged from 3.42% to 153.53% above the Engineer’s Estimate of $13,283,804.00. 
 
 Saffo Contractors was the lowest responsive and responsible bidder.  The Minority 
Business Enterprise (“MBE”) participation goal for this contract is twenty-eight percent 
(28%) with sub-goals of seven percent (7%) for African American firms and four percent 
(4%) for Asian-American firms.  Saffo Contractors has submitted an MBE plan that 
exceeds the goal and sub-goals  
 
 Upon Motion by Member Calhoun and seconded by Member Mims, the Members 
unanimously approved the award of Contract No. FT 2575-000-006 Superstructure 
Repairs and Zone Painting of Various Bridges on I-95 and I-395 and Zone Painting South 
of the Fort McHenry Tunnel to Saffo Contractors in the amount of $13,737,459.00. 
 

 CONTRACT NO. 20120002, COMMUNICATIONS AND RELATED SERVICES 
 
 Ms. Jessica Mettle requested approval for Contract 20120002, Communications 
and Related Services.  This procurement was reviewed by the Finance Committee and 
recommended to the full Authority for approval.  The contract will provide full-service 
communications services to aid in public education; to promote public safety on our 
roadways; and to improve the level of customer service given to toll customers.  The 
Contract awardee will be responsible for assisting the MDTA with meeting the goals of 
improving customer service and enhancing the customer experience, as set forth in the 
MDTA’s Strategic Plan.  These services may include, but are not limited to, development, 
production, and implementation of public safety and traffic management 
campaigns/messages utilizing traditional media, social media, public relations, community 
outreach, and research; crisis communications services; website management; as well as 
other related activities necessary to carry out the work set forth for a period of three (3) 
years, with one (1) two year renewal option.  The MDTA solicited Competitive Sealed 
Proposals for these professional services, pursuant to the Code of Maryland Regulations 
(“COMAR”) 21.05.01.02.  This is a Not-to-Exceed, fixed price, indefinite quantity Contract.  
The contract has a budget allocation of $6,000,000 (in aggregate) for five (5) years.  The 
Request for Proposals (“RFP”), gave equal weight to technical and financial criteria.  Four 
(4) proposals were received. 
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McAndrew Company, Inc. ranked first technically and financially.  There is a twenty-
five percent (25%) Minority Business Enterprise (“MBE”) participation goal established for 
this contract with sub-goals of seven percent (7%) for African American firms.  In addition 
this Contract has a zero point five percent (0.5%) participation goal for Veteran-Owned 
Small Business Enterprises (“VSBE”).  McAndrew Company, Inc. has submitted MBE and 
VSBE plans that meet these goals. This Contract will also be presented to the Board of 
Public Works for review and approval. 
 
 Upon Motion by Member Jack Basso and seconded by Member Mary Halsey, the 
Members unanimously approved the award of Contract No. 20120002, Communications 
and Related Services in the amount of $2,102,500.00 pending approval of the Board of 
Public Works. 
 

 CONTRACT NO. 20120025, SWEEPER DIRT DISPOSAL FROM MECHANICAL 
ROAD SWEEPING OPERATIONS 

 
 Ms. Jessica Mettle requested approval of Contract 20120025, Sweeper Dirt 
Disposal from Mechanical Road Sweeping Operations. This procurement was reviewed by 
the Finance Committee and recommended to the full Authority for approval.  The purpose 
of this solicitation is to establish a contract for the disposal of the waste materials 
generated through the MDTA’s routine road sweeping operations at and around various 
facilities.  MDTA solicited Competitive Sealed Bids for these services, pursuant to the 
Code of Maryland Regulations (“COMAR”) 21.05.01.02.  This is a Not-to-Exceed, fixed 
price, indefinite quantity Contract.  The Contract has a budget allocation of $200,000.00 (in 
aggregate) for three (3) years.   
 
  Clean Venture, Inc. is the lowest responsive and responsible bidder.  The only bid 
submitted in response to this solicitation was in excess of the funds available for these 
services, and there was only one responsive and responsible bidder for this solicitation.  
The contract amount submitted by Clean Venture, Inc. was negotiated pursuant to the 
provisions of COMAR 21.05.04.01 and 21.05.05.03 at a contract amount of $200,000.00.  
The contract term is for three (3) years with no renewal options. This contract will be 
presented to the Board of Public Works.  
 
 Upon Motion by Member Basso and seconded by Member Hock, the Members 
unanimously approved the award of Contract No. 20120025 Sweeper Dirt Disposal from 
Mechanical Road Sweeping Operations pending review and approval by the Board of 
Public Works. 
 
APPROVAL - FOUR CONTRACT MODIFICATIONS FOR I-95 TRAVEL PLAZAS 
 
 Mr. George Fish requested approval to proceed with four (4) contract modifications 
to the Lease and Concession Agreement (the “Agreement”) between the MDTA and Areas 
and to delegate authority to the Executive Secretary to execute such documents once 
finalized.  There are four (4) material modifications that are needed as follows:  
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1. Revising design elements used to meet Leadership in Energy and Environmental 
Design (“LEED”) Silver certification on the Chesapeake House.  In the signed 
Agreement, a green roof was one of the features noted that would support efforts 
for LEED Silver certification. 

 
   The green roof concept was intended to reduce stormwater run-off.  During the final 
design, it was revealed that numerous rooftop heating, ventilation and air conditioning 
(“HVAC”) units would be required for the Chesapeake House, severely limiting the 
remaining space for a green roof.  The green roof would not be visible to the public, which 
is generally one of the goals of incorporating a green roof as a design element onto a 
building.  When assessing these and other factors, it was determined that the green roof 
was not feasible for the Chesapeake House. Accordingly, the green roof will be removed 
from the project design and Agreement.  Eliminating this feature from the Agreement will 
not impact the LEED Silver certification requirement. There is no cost to MDTA for this 
modification. 

  
2. Removing construction of a new waterline to Harford County for supplying potable 

water to the Maryland House and instead utilizing the existing waterline with 
improvements from the City of Aberdeen.  

 
  The Agreement requires Areas, USA (“Areas”) to design and construct a waterline 
for connecting the Maryland House Travel Plaza to Harford County’s water distributing 
system located on Burnt Hill Trail.  Pursuant to the Agreement, Areas is to keep the water 
main from the City of Aberdeen open during construction to provide a source of water to 
the site until the new water main from Harford County would be constructed.  The 
Agreement currently provides that after the new water main is constructed, Areas would 
abandon the existing water main.  The design of the Maryland House is substantially 
complete, and it has been determined that water usage in the new Maryland House will be 
approximately the same as usage in the old facility.  The City of Aberdeen has now agreed 
to continue to supply potable water to the Maryland House in accordance with the 
September 23, 1963, agreement with MDTA.  This modification requires changes to the 
Agreement to permit Areas to make improvements to the existing Maryland House water 
supply system and to remain on the City of Aberdeen’s water distribution system.  The 
modification changes the supplier of potable water and eliminates the necessity to create a 
waterline to Harford County.  There is no additional cost to MDTA for this modification.   
 

3. Permitting an alternate proposal for the design of a pre-treatment device that will be 
installed to connect to the Cecil County sewer line at the Chesapeake House.  

 
  The Cecil County Department of Public Works plans to upgrade the sewer line 
serving the Chesapeake House Travel Plaza.  Cecil County had requested in a letter to 
MDTA, dated March 27, 2009, that MDTA pay for the cost of a pre-treatment interceptor 
that the County had designed into its project for the upgraded sewer line.  MDTA agreed to 
include the furnishing and installation of the County- designed pre-treatment facility into the 
Agreement.  Specific plans to create this pre-treatment device were included in the  
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Agreement.  Areas has requested an alternate design for the pre-treatment device that 
would be installed on the leased premises and maintained by Areas. There is no additional 
cost to MDTA for this modification.   
 

4. Requiring necessary repairs to the Travel Plaza water tower to be OSHA compliant 
and repairing any structural issues discovered during the painting of the towers.  

 
The Agreement currently requires that Areas paint the existing water towers and make 
safety modifications during the redevelopment of the Travel Plazas.  The required safety 
modifications includes replacement of the safety-climb devices currently installed on the 
interior ladders (wet and dry) in both water towers.  The existing 13” wide ladders in the 
Maryland House water tower do not meet OHSA requirements.  In addition, there may be 
unanticipated structural repairs needed for the 50-year old Maryland House water tower 
and 38-year old Chesapeake House water tower.  The Agreement modification will require 
Areas to replace the ladders as needed and make necessary structural repairs to ensure 
the integrity of the water tower structures. The cost to MDTA to replace the ladders and 
make needed repairs has not been determined but will not exceed $100,000.00. 
 
 Mr. Fish also provided an update on the status of the Maryland House and 
Chesapeake House construction. 
 

Upon Motion by Member Calhoun and seconded by Member Mims, the Members 
unanimously approved the four Contract Modifications for the I-95 Travel Plazas Lease 
and Concession Agreement and  delegated authority to the Executive Secretary to execute 
all finalized documents. 

 
** Bruce Gartner stepped out of the meeting at 10:29 a.m.  

 
UPDATE – AUDIT COMMITTEE 
 
 Chairman Member Halsey reported the Audit Committee met and received a 
briefing from staff on the performance and status of the agency’s current audit from the 
Office of Legislative Auditors and on the agency’s contracted internal audit services.  Staff 
will continue to brief the Committee.    
 
UPDATE – HUMAN RESOURCES COMMITTEE 
 
 Member Mims presented a summary of the July 10th Human Resources (HR) 
Committee meeting.  The Committee discussed topics related to management staffing, exit 
interviews, workforce utilization report, and departmental updates.   
 

** Bruce Gartner returned to the meeting at 10:43 a.m. 
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 There being no further business, the meeting of the Maryland Transportation 
Authority was adjourned by general consensus at 10:44 a.m. 
 
 The next Authority Meeting will be held on August 22, 2013, at 9:00 a.m. 
 
 
 
    APPROVED AND CONCURRED IN: 
 
 
 
           ________________________________ 
          Leif Dormsjo, Acting Chair 
 
 
 
 
  
 
 
 
 
 
  
 


