
More than 130 citizens attended the Nice Bridge  
Improvement Project Alternates Public Workshops held  
on May 31, 2007 at the Dr. Thomas L. Higdon Elementary 
School in Newburg, Md and on June 7, 2007 at the Potomac 
Elementary School in Dahlgren, Va.  At the workshops, the 
project team presented fourteen preliminary alternates for 
improvements to the Nice Bridge.  Attendees also viewed 
displays of the project schedule, public involvement 
activities, ongoing coordination with federal, state and local 
agencies, and maps depicting the natural environmental 
features of the surrounding area.

Project team members answered questions and discussed 
the information presented with workshop attendees.   

Public Workshops  
Drew a Crowd

Attendees also shared their thoughts, concerns and ques-
tions by submitting comment cards to the project team. 
The Maryland Transportation Authority (MDTA) thanks all 
citizens who took the time to participate and made these 
workshops a success.

The purpose of the Nice Bridge Improvement Project is to provide 
roadway elements that are consistent with US 301 as it approaches the 
bridge. This includes evaluating a Potomac River crossing with two 12-foot 
lanes in each direction, a median separation and adequate shoulders. 

Project needs include: 

n  Relieving congestion;

n  Improving safety;

n  Providing for forecasted future travel demand; and,

n   Providing the ability to maintain two-way traffic during wide  
load crossings and when performing maintenance  
and rehabilitation work.

Why is a Planning Study for the Nice Bridge 
Being Conducted?

Spring 2008

Harry W. Nice

Memorial Bridge

218

206

257

234

Crain Highway

(Blue Star

Memorial Highway)

BOWLINGS
ALLEY

FAULKNER

NEWPORT

NEWBURG

WAYSIDE

MORGANTOWN

WAVERLY
POINT

DAHLGREN

POPES CREEK

CHAR
LE

S 
COUNTY

KI
NG G

EO
RGE 

COUNTY

HOOES

Road

Road

R
oa

d
Po

pe
s

Road
Mill     Run

Road

Rudds
Creek

Cr
ee

k

CSX  Transportation
Rock

Point

Mount
Victoria

301

301

M A R Y L A N D

P
O

T
O

M
A

C

R
I

V
E

R

V I R G I N I A

NAVAL
SUPPORT
FACILITY

DAHLGREN

Study Area

MATHIAS
POINT NECK

Glen Smith, Project Manager
Maryland Transportation Authority
Division of Capital Planning
2310 Broening Highway, Suite 125
Baltimore, Maryland 21224

Phone: 410-537-5665
Toll Free: 866-713-1596

Fax: 410-537-5653
E-mail: nicebridgestudy@mdta.state.md.us
Web: mdtransportationauthority.com

Focus Group  
Explores Impacts  
of Nice Bridge  
Improvements 
MDTA asked a group of community representatives 
from a wide variety of interests to serve as members 
of a focus group for the Nice Bridge Improvement 
Project. The focus group provides a sampling of public 
opinion that will help shape the project and assist 
MDTA by providing valuable local perspective. The 
16-member focus group met for the third time on  
January 24, 2008 to discuss the project and learn more 
about the proposed alternates. At the meeting, Project 
Manager Glen Smith and the team shared comments 
from workshop attendees, provided project updates 
and answered questions about the Alternates  
Retained for Detailed Study (ARDS) and the National 
Environmental Policy Act (NEPA) processes. The next 
focus group meeting will be held in Virginia prior to 
the fall 2008 Public Hearings.

Section 106 of the National Historic Preservation Act requires that MDTA seek and consider 
comments from the public regarding the effects of the Nice Bridge Improvement Project on historic standing 
structures and archeological resources.  The views of the public are essential to informed decision making 
in the Section 106 process.  MDTA will coordinate with the public in a manner that reflects the nature and 
complexity of the project and its effects on historic properties.  If you or your group would like to share your 
comments, please email MDTA or contact the Project Manager (see top of page for contact information).

Public  
Input
Input from the public is a valuable resource for  
the project team. Public meetings and the project 
website give you the opportunity to get involved  
and help our project team better understand the 
needs of the surrounding community. Please visit 
www.mdtransportationauthority.com.  Click on 
“Capital Projects” and “Nice Bridge Improvement 
Project” for more information and to provide 
comments electronically. 

We Want  
To Hear From You!
If you received this newsletter, then chances are this project will affect 
where you live, where you work, or how you commute. It is important that 
you share your concerns, questions and ideas with us. Thank you!



What is an  
“alternate?”
An alternate is a proposed solution  

to a transportation problem. Alternates  

for the Nice Bridge Improvement Project range from maintaining the existing 

bridge (no-build alternate) to building new bridge(s) (build alternates).  

The Project Team is investigating a no-build alternate and six build alternates  

to determine how they address the project’s Purpose and Need.

The preliminary alternates presented at the 

workshops were evaluated, refined, and either 

dropped from further consideration or retained 

for detailed study. The project team identified 

seven alternates to evaluate further. Comments 

from the public, as well as input from federal, state 

and local government agencies were considered 

when determining which alternates to carry 

Alternates  
Retained for 

Detailed Study

In accordance with the National  
Environmental Policy Act (NEPA)  
process, the Nice Bridge project team  
will investigate each alternate  
in detail (see alternates  
at left) and prepare the  
environmental document. The  
public will be able to review the  
environmental document at local  
public libraries in summer 2008  
(15 days prior to and 30 days after  
the public hearing(s)) and provide comments or  
ask questions about it at the public hearings, which are  
scheduled for fall 2008. If you received this newsletter,  
then you are on the mailing list and will receive notification 
of the public hearings and document availability.

    The Maryland Transportation    
  Authority is upgrading the US 301/Nice 
Bridge Toll Plaza to accommodate future 
traffic growth and an increase in E-ZPass® 
use. This project is not dependent upon 
the Nice Bridge Improvement Project and 

will be constructed regardless of which 
planning alternate is selected in order to  

address immediate, short-term needs at the 
toll plaza. Currently, the toll plaza contains 

four toll lanes (all southbound) located on the 
Maryland side of the bridge, approximately 

1,300 feet from the beginning of the bridge. The 
proposed improvements include realigning the 

northbound and southbound US 301 lanes approach-
ing the facility, rehabilitating the existing pavement and 

barrier, and upgrading specific toll booths. Construction 
is scheduled to begin in 2008 and is expected to  

be completed in late 2009.

n  Major rehabilitation will be 
required (2015 – 2020)

n  Scheduled maintenance and 
safety operations will continue

n  Avoids parks (VA) and marina/campground (MD)

n Low construction costs

n Avoids parks (VA) and marina/campground (MD)

n Low maintenance costs         

n Avoids wetlands in naval facility (VA)

n Low construction costs

n Possible displacement of the Potomac Gateway Welcome Center

n May impact marina, campground and parkland activities

n  Avoids wetlands in naval facility (VA)

n   Possible displacement of the 
Potomac Gateway Welcome Center

n    May impact marina, campground  
and parkland activities

n   Low impacts to socioeconomic, natural and cultural resources

n   Low maintenance costs

n  Low construction impacts

n  Low maintenance costs

n   Possible displacement of the 
Potomac Gateway Welcome 
Center

n   May impact marina, campground 
and parkland activities

Next 
Steps...

forward. Over the next few months, the project team 

will assess each alternate to identify the positive 

and negative effects it would have on the surround-

ing area. The assessment will include determining 

how each alternate would affect traffic operations 

and capacity, as well as how each would affect the 

surrounding communities, businesses, and natural 

environment.

Toll Plaza 
Improvements
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